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Hormuz proved
lasting energy
security demands
decades of
investment,
diversified
suppliers and
flexible policies,
not emergency
responses during

geopolitical crises
——
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Hormuz Closed. India Kept Moving

India’s uninterrupted gas supplies during the Hormusz crisis reflecled decades of stralegic
planning, diversified sourcing and infrastructure built long before emergencies

nergy security is often tested not during periods
of stability but during moments of geopolitical
uncertainty. The recent disruptions surround-
ing the Strait of Hormuz demonstrated that
countries dependent on imported energy require more
than short-term crisis management—they need decades
of strategic planning, diversified supply chains, robust
infrastructure, and flexible procurement mechanisms.
‘When the Strait of Hormuz closed to commercial
shipping in late February 2026, global energy markets
braced for severe shortages. The Strait carries nearly
one-fifth of global LNG trade, and for India, more than
half of its imported LNG normally transits this narrow
waterway. Within days, LNG vessel movements through
the corridor—which had averaged 104 transits every
‘month before the crisis—collapsed to near zero, while
international spot LNG prices surged by 44 per cent.
India was unquestionably exposed. Total gas avail-
ability declined from about 193 million standard cubic
‘meters per day (MMSCMD) before the crisis to nearly
145 MMSCMD at its lowest point in March—a reduc-
tion of almost one-fourth in less than three weeks. Yet,
beyond the hundred-day mark, the most remarkable
aspect of India’s response was the complete absence of
disruption. Households continued receiving piped nat-
ural gas (PNG), CNG stations remained operational,
fertilizer production continued, and electricity genera-

xpansi ic biogas production,

tion was d without wid d interruptions.

This resilience was neither accidental nor impro-
vised. It was the culmination of policy decisions, infra-
structure investments, and procurement strategies
pursued consistently over nearly three decades.
Building Resilience Before the Crisis

Indias natural gas security strategy began long before
LNG became a globally traded commodity. When India
entered into its first long-term LNG contracts with Qatar
in thelate 1990s, the United States had not yet emerged
asan LNG exporter, Australias large export projects were
still under development, and the global market was small
and i Even then, poli k i
depending on a single suppher or transpomtlon route
would eventually become a strategic vulnerability.

Over the following decades, India steadily diversified
both its suppliers and its infrastructure. India’s domestic
gas output of roughly 90 million SCMD underpins sup-
ply, but LNG imports fill the gap. To secure these imports,
long-term contracts were concluded with Qatar, Australia,
and later the United States, while additional cargoes were

sourced from Oman, the UAE, Russia, and other produc-
ers across multiple continents.

Infrastructure d alongsid
procurement diversification. Successive governments
invested in LNG receiving terminals across both coasts,
expanding the national gas grid so that gas received at any
landing point could be routed inland. Today, India boasts
an integrated network of operating and develnpmg LNG

» Operation Urja Suraksha: The Indian Navy provided
vital naval escorts and security assurances through-
out the crisis, protecting vulnerable shipping assets.

Demand Management: Triage by Social Cost

‘The hardest decision during March 2026 was deter-
mining how to allocate the 25 per cent drop in gas
availability. The Government introduced a transparent
allocation framework through the Natural Gas Supply
Regulatmn Ordgr Rather than ]em.ng markel disrup-
tions ct

cal industries. From the March trough of 145 MMSCMD,
total supply was successfully rebuilt to 186 MMSCMD by
late ]unefrestormg 96 per cent of Fpre- war levels without
d shortages or dindustrial
Remarkably, India even accelerated new PNG connec-
tions during this period. City gas distribution task forces
tripled daily new household connections from 3,000 to
9,000, systematically reducing long-term dependence on
imported Liquefied Petroleum Gas (LPG).
Future ‘What Still Needs to Be Built

impa
gas was prmm:lzed according to national importance

‘While the Hormuz crisis revealed the underlying
strength of India’s gas infrastructure, it also served as
a live test highlighting critical gaps that still need to
d. Unlike major g nations that
rely on massive underground storage to cushion sup-
ply shocks, India holds virtually no dedicated strategic

To move from supply resilience to total energy inde-
pendence, the next logical steps are clear:
» Establish Strategic Gas Storage: Implement a phased
roadmap for LNG-based and underground gas stor-
age facilities to provide a buffer across prolonged

the across-border Pipeline: Move the

import terminals connected via
This structural flexibility ﬁmdamental.ly changed India’s
energy security architecture, allowing the nation to redi-
rect supplies and optimize flows across regions rapidly.
Diversified Procurement and Diplomatic Agility

The immediate response to the February 2026 crisis
focused on replacing disrupted Gulf cargoes through
alternative, chokepoint-free suppliers. Because India
had built a diversified procurement portfolio rather
than relying on one producing region, it quickly rebal-
anced its import basket. Long-term contracts ensured
baseline availability, while public and private importers
‘moved rapidly into international spot markets to secure
replacement volumes from the United States, Australia,
and other non-Gulf partners.

This commercial flexibility was reinforced by highly
effective state diplomacy and security operations:

» Vessel Exemptions: India was one of only five nations
‘to secure Hormuz vessel exemptions, with nine India-
flagged vessels cleared by early April. This required
‘years of deep relationship-building in the Gulf, rather
than weeks of crisis lobbying.

minimized economic shock. The sectors that took the
hardest hits were precisely those most capable of absorb-
ing short-term reductions.
Price Pooling and Coordinated Recovery

Supply management was further stabilized through
an innovative price pooling mechanism. During the peak
of the disruption, global spot LNG prices surged by 44
per cent. By combining lower-cost, long-term contracted

onland/deepwater pipeline from feasibility to financing.
» Scale Up Domestic Compressed Biogas: Leverage
the SAMPURN GOBARdhan scheme to substitute
imported LNG with domestic compressed biogas at
scale, displacing foreign molecules with domestic

dthat and social cost:
ALLOCATION | OPERATIONAL be add
SECTOR | |pyp | RATIONALE
100% of To ensure no household lost
E?"%f [PHe historical cooking gas and no public natural gas reserve.
allocation transportivehicle went dark.
R Industry demonsirated flexibility
Ic':im"s":'il:'l mﬂmal by load-shifting, adjusting
schedules, or using fuel oil.
Calibrated reduction to safequard . N
Fertilizer 70% of normal | core agntulluril pmductmn glsru?lmns.
Manufacturers | requirement without g ¢
sectors.
Given the lowest priority because
Refineries ﬁ.{"'-g"':z:l"t\al refineries possess the widest
= range of alternative ful options.
production.
This calibrated demand 1

» Execute PNG 2.0: Advance the PNG 2.0 target to
enhance piped connections beyond the current 1.7
crore households. Treat this as a national security
program; each new connection permanently insu-
lates another family from global LPG import shocks.

The Ultimate Lesson

The profound lesson of the Hormuz crisis is that true
energy security cannot be built during an emergency.
It requues decades of sustained investment, supplier

LNG with higher-cost spot p the
Government moderated the overall cost increase. This
distributed the financial burden evenly across priority
consumers, preventing abrupt price shocks from cas-
cading through sectors like city gas distribution and
agriculture.

Through the coordinated action of government
departments, Central Public Sector Enterprises (CPSEs),
and private operators, supply chains were systematically
resolved. A dedicated Joint Working Group kept petro-
chemical feedstock flowing to pharmaceuticals and criti-

and flexible policy instruments working
together as an integrated system.

No country buys its way out of a crisis with reserves
alone; it manages its way out using systems built long
before the crisis begins. India did not get lucky in 2026.
The diversified sourcing, terminal expansion, national
pipeline grid, and robust allocation frameworks were
strategic choices made patiently over decades. When the
crisis arrived, those decisions did the work—and ensured
that India’s natural gas sector did not blink.

Views expressed are personal



Economic Times, Mumbai, 30/06/2026
Page No: 10, Size: 43.21cm x 14.98cm



CRISIS
RESPONSE

SUNJAY SUDHIR

THEWRITERIS A
FORMER INDIAN
AMBASSADOR TO
THE UAE
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secure safe
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energy-laden
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secured more
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Beyond the Strait Crisis

India’s response to the Hormuz closure showcased crisis diplomacy while underscoring
the importance of reducing dependence on vulnerable maritime choke points

aritime choke points have

always threatened global

supply lines of critical com-

modities like oil and gas. Yet
history shows that most have never truly
choked. The Suez Canal’s six-day block-
age in 2021, when the mega-container-
ship Ever Given ran aground, disrupted
India’s exports to Europe but left energy
imports untouched. The Bab el-Mandeb
disruptions during the 2023 Red Sea cri-
sis proved short-lived, although clouds
of uncertainty still hang over the Strait.
The Strait of Hormuz, however, is differ-
ent and far more consequential.

‘Through this narrow waterway tran-
sits 40 per cent of India’s crude imports,
60 per cent of its LNG, 92 per cent of
its LPG, and 71 per cent of its urea.
1t has historically stayed open despite
the Iran-Iraq war, sanctions on Iran,
and the 12-day Operation Enduring
Lion in June 2025, when US and Israeli
strikes targeted Iranian nuclear sites.
Even then, though Iran's Majlis voted to
approve measures to close the Strait as
a pointed warning of intent, the Strait
remained open.

The closure of the Strait on 28 Febru-
ary, therefore, came as a rude and unex-
pected shock. Its impact on the global
economy was severe; on India, dispro-
portionate. Unlike crude, for which
alternative suppliers are relatively easy to
find, LNG and LPG present a far stiffer
challenge. LPG fuels the kitchens of 333
million Indian households. LNG drives
industries and is a key feedstock for fertil-
isers. Any prolonged disruption threatens
both energy security and food security
simultaneously.

India cannot afford to be caught short the next time a choke point lives up to its name

‘That is when India’s diplomacy came
into its own. Within a week of the crisis,
an Inter-Ministerial Group was consti-
tuted, demonstrating a whole-of-gov-
ernment response reminiscent of India’s
COVID mebilisation. The web of crude
sourcing expanded to 40 countries. For
LNG and LPG, India pivoted sharply:
the US, Norway, Canada, and Alge-
ria stepped in to replace Gulf suppliers
for 70 per cent of Indias seaborne LPG
requirements. Non-traditional suppliers
like Russia and the US climbed to the top
of the import roster.

The most remarkable achievement,
however, was securing ship transits
through the Strait itself, which is a feat
many deemed impossible. With the Min-
istry of Petroleum and Natural Gas pri-
oritising vessels, the Ministry of External
Affairs liaising with Tehran and other

actors, and the Indian Navy facilitating
safe passage, supply lines were kept open,
even if diminished. Prior to the 17 June
MoU between Iran and the US, India had
secured the transit of 12 LPG vessels car-
rying 111 TMT, 2 LNG vessels carrying
156 TMT, and 2 crude vessels carrying
410 TMT. Following the MoU, 11 addi-
tional vessels have crossed, with supply
continuing to expand.

This required sustained back-channel
engagement not only with Tehran and
Gulf capitals, but also between Indian
refiners and major suppliers like QatarEn-
ergy, ADNOC, and ARAMCO. For the
world’s third-largest energy consumer,
such operational diplomacy is rarely vis-
ible but profoundly consequential.

The US-Iran peace deal and the grad-
ual reopening of the Strait have brought
welcome relief. War risk premiums

have eased. The Indian crude basket has
retreated to USD 70.71 per barrel, match-
ing the pre-conflict benchmark, which
is a significant fiscal reprieve. The gov-
ernment responded promptly by lifting
sectoral restrictions on non-domestic

packed LPG for commercial use.
Looking ahead, the meeting between
Petroleum Minister Hardeep Puri and
his Iranian counterpart on the margins
of the BRICS Energy Ministers’ Meet-
ing opens promising possibilities. Iran,
once among India’s top oil and gas sup-
pliers before OFAC secondary sanctions
kicked in in May 2019, is keen to reclaim
market share. India, for its part, has every
reason to re-engage. The TEA’ June 2026
Oil Market Report projects an additional
8 million barrels per day of crude sup-
ply for 2027 as Middle Eastern oilfields
restore output. This is a supply dividend
India should be positioned to capture.
It would also be timely to revive discus-
sions with NIOC on investing in the Far-
zad B gas field (successfully discovered by
ONGC Videsh in 2008 but long stalled).
When the world scrambled to secure
safe passage for energy-laden ships,
India secured more transits than any
other country. That is a tribute to Indias
energy diplomacy at its finest. But diplo-
macy must be matched by structural
resilience. The diversification of supply
sources, accelerated out of necessity, must
now be institutionalised as policy. Above
all, India must urgently expand its Stra-
tegic Petroleum Reserves. A nation that
constimes as much energy as India cannot
afford to be caught short the next time a

choke point lives up to its name.
Views expressed are personal
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Indiasecured LPGsuppliesduring Hormuz
closurewithout payingtolls: HardeepSingh Puri

STATESMAN NEWS SERVICE
New Delhi, 20 June

India moved more than 12
LPG vessels out of the Strait
of Hormuz without paying
any tolls and rapidly
reconfigured its refineries to
boost cooking gas production,
Union Petroleum Minister
Hardeep Singh Puri said on
Monday.

The minister said these
measuresenabled the country
tonavigate what he described
asthe “largest energy disruption
in modern history™,

Hesaid the Centre shielded
consumers from supply
disruptions during the closure
of the Strait of Hormuz by
diversifying crude import
sources, expanding energy
infrastructure, and implementing

aseries of emergency measures

to secure LPG supplies.
“India endured the closure
of Hormuz and sustained its
supplies without any shortages
anvwherein the country. Today,
the stocks are full, the pumps
are open, and the Indian
consumer has paid less for
energy through this crisis than
any consumer in the world,”
Puri wrote in a post on X.
The Petroleum Minister
highlighted the measures taken

by the government to tackle
theenergy crisis. He said India’s
ability towithstand the disruption

was the result of years of

its crude sourcing basket from
27 countries to 41, doubling

import terminals, and
strengthening pipeline and
storage infrastructure.

“The largest energy shock
inliving memory reached our
shores, and 150 crore Indian
citizens were shielded,” Puri
wrote. Among the measures
highlighted by the minister
were a Rs 10-per-litre cut in
the central excise duty on fuel
in March, protection of domestic
LPG supplies, mandatory digital
authentication tocurbdiversion
and black marketing, limits
on LPG cylinder purchasesto
prevent hoarding, and directives
torefineries to maximise LPG

production.

Purisaid refineries that had
never produced cooking gas
were reconfigured within days,
increasing LPG output from
35 TMT per day to 54 TMT
per day. He added that new
supply lines were established
with countries inchiding Algeria,
Japan, and Canada, while
additional LPG cargoes were
also secured from the United
States.

"A crisis of this magnitude
reveals acountry'strue mettle.,
India endured the closure of
Hormuz and sustained its
supplies without any shortages
anywhere inthe country. Today,
the stocks are full, the pumps
are open, and the Indian
consumer has paid less for
energy through this crisisthan
any consumer in the world,”
he said.



Business Standard, Delhi, 30/06/2026
Page No: 1, Size: 46.12cm % 64.61cm

40-day oil bufter plan
enters action phase

5 projects in the works to expand strategic petroleum reserves

SHUBHANGI MATHUR
New Delhi, 29 June

India is moving ahead with a
major expansion of its strategic
petroleum reserve (SPR) net-
work, with five projects
planned across Chandikhol
in Odisha, Bina in Mad-
hya Pradesh, Bikaner

in Rajasthan, and
Mangaluru and
Padur in Karna-

taka, according to
people  familiar

with the matter.

The expansion
could significantly
strengthen India’s
energy security, poten-
tially taking its strategic
crude oil storage cover to
as much as 40 days of
consumption from the
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jects are completed.

As part of the plan, the govern-
ment is targeting the award of the
construction contract for the Chan-
dikhol SPR by the end of the current
financial year (FY27). Itis also prepar-
ing to begin detailed feasibility re-
ports (DFRs) for the proposed
reserves at Bina and Bikaner after se-
curing the required approvals, the
people said.

The Chandikhol facility is ex-
pected to have a storage capacity of
about 4 million tonnes (mt), while the
proposed reserves at Bina and Bi-
kaner are planned at 5 mt and 5.625
mt, respectively. If developed, the Bi-
kaner SPR would become India’s first

-4 Andhra to allocate land for 20K cr rare-earth projects

* additional capacity

strategic oil storage facility based on
salt cavern technology.

“The government is committed to
expanding the capacity of oil reserves
in the country. Although plans toadd
more storage have been under dis-
cussion for some time, the projects
are now moving forward at a faster
pace,” said a person familiar with the
matter. Queries sent to the Ministry
of Petroleum and Natural Gas
(MoPNG) remained unanswered at
the time of going to press.

India currently operates three
strategic oil storage facilities located

m Oil rises 1% on US-Iran strikes

Curbs onpetrol,
diesel retail sales
tobelifted onJul 1

The government will lift re-
strictions on the sale of petrol
and diesel tocommer-
cial and industrial
consumers from July
1, easing emergency
measures imposed to
manage fuel supplies.
The move will also end the
cap on the diesel quantity that
canbesold to a single vehicle
ina day at retail fuel stations,
reflecting an improvement in
the country’s fuel-supply situ-
ation. In an order dated June
29, the Ministry of Petroleum
and Natural Gas rescinded its
June 12 directive that had
capped diesel sales to a single
vehicle at 200 litres aday and
barred industrial, commercial
and institutional consumers
from purchasing petrol and
diesel from retail fuel stations.
The restrictions had been in-
troduced to prevent local fuel
shortages. PTI

at Mangaluru (1.5 mt capacity) and
Padur (2.5 mt) in Karnataka, and Vi-
sakhapatnam (1.33 mt) in Andhra Pra-
desh. These rock cavern-based
facilities are owned and operated by
Indian Strategic Petroleum Reserves
Limited (ISPRL), a special-purpose
company established by the govern-
ment to maintain emergency crude
oil stocks during wars, geopolitical
disruptions and major supply shocks.

Turnto Page 7 p
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40-day oil buffer plan
enters action phase

Meanwhile, the government
has asked state-run Oil and
Natural Gas Corporation
(ONGC) to develop a new 1.75
mt underground strategic
petroleum reserve at Manga-
luru. The project would mark
the first strategic petroleum
reserve to be developed by a
state-owned oil company.
The expansion of the
Padur facility by an additional
2.5 mtis already under execu-
tion under a public-private
partnership (PPP) model, with
Megha Engineering & Infra-
structures securing the engin-
eering, procurement and
construction (EPC) contract
for the project last year. The
West Asia crisis hasintensified
concernsover India’s ability to
withstand global oil supply
disruptions. While the Inter-
national Energy Agency (IEA)
recommendscountries main-
tain emergency oil stocks

equivalent to at least 90 days
of netimports, India currently
has storage capacity covering
only about 9.5 days. By com-
parison, other Asian econ-
omies have built significantly
larger buffers, with China
holding stocks equivalent to
roughly 90 days and Japan
maintaining reserves of
around 200 days.

India has consistently
lagged on spending for stra-
tegic petroleum reserves.
Budget documents show that
in 2025-26, the government
spent only about one-sixth of
the allocation earmarked for
creating strategic crude oil
storage infrastructure. The
government had allocated
35,876 crore in the FY26
Budget for strategic ail
reserves, but only utilised
31,039 crore. In the FY27
Budget, that allocation has
been reduced to X200 crore.
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July 1: Fuel finds its flow again

MPOST BUREAU

NEW DELHI: The govern-
ment will lift restrictions on
the sale of petrol and diesel
to commercial and industrial
consumers from July 1, easing
emergency measures imposed
to manage fuel supplies.

The move will also end the
cap on the diesel quantity that
can be sold to a single vehicle
in a day at retail fuel stations,
reflecting an improvement
in the country’s fuel supply
situation.

In an order dated June 29,
the Ministry of Petroleum and
Natural Gas rescinded its June
12 directive that had capped
diesel sales to a single vehicle
at 200 litres a day and barred
industrial, commercial and
institutional consumers from
purchasing petrol and diesel
from retail fuel stations.

The restrictions had been
introduced to prevent local
fuel shortages amid global
supply disruptions.

“The temporary measures
were considered necessary
and expedient in the public
interest to maintain supplies
of motor spirit (petrol) and
high speed diesel...and secure
their equitable distribution
and availability at fair prices”
the June 29 order said.

After a review of the pre-
vailing supply situation of
petroleum products in the
country, the ministry said it
is “satisfied” that it is no lon-
ger necessary in the public
interest to continue with the
June 12 order.

“Therefore, in exercise of
powers conferred by clause 3
of the Motor Spirit and High
Speed Diesel (Temporary
Regulation of Supply through
Retail Outlets) Order, 2026,
the Central Government
hereby withdraws its Order
of even number dated 12th
June, 2026 with effect from 1st
July, 2026, it said.

The move follows an

improvement in crude oil
and fuel supplies from Gulf
producers after tensions in the
region eased, allowing energy
shipments through the Strait
of Hormuz to resume.

On June 12, the govern-
ment had ordered that retail
outlets could sell diesel only
into a vehicle tank or PESO-
approved container, and not
more than 200 litres per cus-
tomer or vehicle per day. Also,
industrial, commercial and
institutional consumers were
no longer allowed to buy pet-
rol or diesel from retail out-
lets. They must source their
fuel from their own consumer
pumps.

BACKTO NORMAL

» The move will also end the cap on the diesel quantity that can
be sold to a single vehicle in a day at retail fuel stations, reflect-
ing an improvement in the country’s fuel supply situation

» The restrictions had been introduced to prevent local fuel
shortages amid global supply disruptions

with the June 12 order

» After a review of the prevailing supply situation of petroleum
products in the country, the ministry said it is ‘satisfied’ that
it is no longer necessary in the public interest to continue

» The move follows an improvement in crude oil and fuel supplies
from Gulf producers after tensions in the region eased, allowing
energy shipments through the Strait of Hormuz to resume

The restrictions, which
were put in place for up to
90 days, followed abnormal
demand growth, particularly
that of diesel, in some pockets
after bulk users started buying
fuel from petrol pumps due to
the pricing difference. While
diesel at petrol pumps costs
Rs 95.20 a litre in Delhi, bulk
sales are priced at Rs 134.50.

The differential arose as
state-owned oil companies
modulated retail prices to insu-
late common users from the
spike in cost that followed the
West Asia crisis in late Febru-
ary. While bulk users, such as
telecom towers and industries
using diesel for power genera-

tion and other feedstock needs,
are charged market price, the
retail pump rates are way lower
than the cost.

Commercial customers
like trucking companies and
state road transport buses,
too, had been tapping pumps
for their needs, resulting in an
abnormal rise in demand in
some pockets.

The government eased
the restrictions after crude oil
and fuel supplies from Gulf
producers improved follow-
ing a de-escalation of tensions
in West Asia, which enabled
normal shipping through the
Strait of Hormuz to resume.

Continued on P4

July 1: Fuel finds

The ministry, on June 12,
issued the Motor Spirit and High
Speed Diesel (Temporary Regu-
lation of Supply through Retail
Outlets) Order, 2026, directing
fuel retailers and oil marketing
companies to curb bulk purchases
from retail outlets for periods of
up to 90 days at a time.

Later, the ministry, in a state-
ment, said it has withdrawn tem-
porary restrictions on the sale
and distribution of petrol and
diesel from July 1 after reviewing
domestic fuel supplies and con-
cluding that emergency measures
imposed earlier this month are no
longer needed.

The curbs were introduced
after the West Asia conflict dis-
rupted global energy mar-
kets. While the government
kept domestic retail fuel prices
unchanged despite a sharp rise in
international prices, the result-
ing gap between retail and bulk
fuel prices prompted some com-
mercial users to shift purchases to
retail outlets.

“The measures were aimed
at preventing black marketing,
hoarding and diversion of die-
sel while ensuring uninterrupted
availability of petrol and diesel to
retail consumers,” the statement
said.

“Following a review of the
supply situation of petroleum
products in the country, the Gov-
ernment has concluded that
the temporary regulatory mea-
sures are no longer required in
the public interest. Accordingly,
the Order dated 12th June, 2026,
stands withdrawn with effect from
1st July, 2026

It said the restrictions ensured
adequate nationwide supplies of
petrol and diesel during the dis-
ruption. Their withdrawal reflects

an improvement in the domestic
supply situation and the restora-
tion of normal fuel distribution
arrangements.

The order takes effect from
July 1. WITH AGENCY INPUTS
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BPCL to buy 40% Tiki Tar & Shell stake for %85 cr

NEW DELHI: State-run
Bharat Petroleum Corpora-
tion Limited (BPCL) on Mon-
day said it will acquire a 40 per
cent equity stake in Tiki Tar
and Shell India for Rs 85 crore
in cash, as it seeks to expand its
presence in India’s fast-growing
value-added bitumen market.
The acquisition, which has
received approval from the
Department of Investment
and Public Asset Manage-
ment (DIPAM), is expected to
be completed within 90 days,

BPCL said in a regulatory
filing.

The transaction is not a
related-party deal.

Incorporated in Octo-
ber 2019, Tiki Tar and Shell
India Pvt Ltd (TTSIPL) man-
ufactures and markets bitu-
men and bituminous products
used in highways and airport
runways.

Its portfolio includes VG
Grade Bitumen, Polymer Mod-
ified Bitumen (PMB), Crumb
Rubber Modified Bitumen
(CRMB), and emulsions.

The  company also
exports to Nepal, Bhutan and
Bangladesh.

Bharat Petroleum Corpo-
ration Limited said the invest-
ment aligns with its strategy
to tap growing demand for
value-added bitumen driven
by Indias infrastructure
expansion.

TTSIPL reported a revenue
of Rs 404.6 crore in FY26 com-
pared to Rs 545.2 crore in FY25
and Rs317.8 crore in FY24. The
company has an authorised
share capital of Rs 37 crore and
a paid-up capital of about Rs
36.1 crore. PII
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Govt. lifts curbs on
sale of petrol, diesel

Saptaparno Ghosh
NEW DELHI

The Centre on Monday re-
moved all restrictions on
the sale of diesel and petrol
in the country from July 1.
It removed the cap on
the retail sale of diesel of
200 litres per consumer
per day and removed the
restriction on industrial
consumers from purchas-
ing fuel from retail pumps.

‘Improving situation’

The latest directive -
pointing to an easing sup-
ply situation — builds on
the Union government’s
June 25 order that restored
the supply of industrial
and commercial liquefied
petroleum gas (LPG) to le-
vels supplied before the

West Asia war and with-
drew all caps on sector-
specific allocations.

The Union Petroleum
Ministry had issued the
control order for diesel on
June 12 to arrest black mar-
keting, diversion, and
hoarding of diesel and pre-
vent industrial and com-
mercial consumers from
purchasing the fuels from
retail outlets.

“The temporary mea-
sures helped ensure adeq-
uate availability of petrol
and diesel across the coun-
try while safeguarding the
interests of retail consum-
ers,” it said. “Their with-
drawal reflects the im-
provement in the supply
situation and the restora-
tion of normal supply ar-
rangements,” it added.
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BPCL joins Shell, Tiki Tar to
target India’s road infraboom

]
Our Bureau
Mumbai

Bharat Petroleum Corpora-
tion Ltd (BPCL) has entered
a three-way joint venture
with Shell Gas BV and Tiki
Tar Industries (Baroda) Ltd
and entered into a share
subscription agreement
with Tiki Tar and Shell India
Pvt Ltd (TTSIPL) on
Monday.

The partnership gives
BPCL a stake in TTSIPL,
that manufactures value-ad-
ded bitumen (VAB)
products including polymer
modified bitumen (PMB),
crumb rubber modified
bitumen (CRMB), and bitu-
men emulsions — materials
used in highway and airport
construction for their dur-

ability and temperature
resistance.
INFRA PROJECTS

The joint venture will target
government contracts un-

der the Bharatmala Pariy-
ojana highway programme,
as well as Public Works De-
partment projects.

TTSIPL will be rebranded
to reflect the new ownership
structure.

OPERATIONAL STRENGTH
Each partner brings defined
operational strengths.

Shell contributes techno-
logy and innovation capabil-
ities in advanced bitumen
formulations.

Tiki Tar adds six manu-
facturing plants located at
Taloja, Halol, Palwal, Man-
galore, Visakhapatnam and
Pithampur.

BPCL brings its domestic
sales and distribution net-
work to help the venture
pursue large-scale infra-
structure tenders. The part-
nership will also develop
bitumen solutions targeting
decarbonisation and waste
circularity in India’s road
construction sectot, accord-
ing to the announcement.
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