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Expertschartroadmapforstrengthening project
executionacrossenergy and mining CPSEs

AGENCIES
Vadodara, 26 July

The three-day third edition
of Bharat CPSEs'Consultative
Conclave 2026 on Project and
Asset Management success-
fully concluded on Sunday
here with experts charting
out a roadmap for streng-
thening project execution,
asset management and
organisational excellence
across Central Public Sector
Enterprises (CPSEs) in the
energy and mining sectors a
day before at Gati Shakti
Vishwavidyalava (GSV)
'adodara, after insightful
deliberations on streng-
thening project execution,
asset management and
organisational excellence.
The event was organised
jointhy by the Capacity Building
Commission (CBC) and the

Department of Public Enterprises

(DPE)underthe Union Ministry
of Finance with Gati Shakti
Vishwavidyalaya (GSV) as
the strategic knowledge

partner. The conclave
brought together policy-
makers, industry leaders,
academia as well as senior
CPSE executivestoexchange
best practices and chart the
way forward in support of
Viksit Bharat 2047,

Detailed discussions were
held on planning, detailed
project report, contracting,
land acquisition, asset life
cycle management, deep tech

technology adoption and use
of PM Gati Shakti platform
in formulating an implementable
CPSE Reform Agenda.

Atotal of 39 delegates from
NTPC, Coal India, Bharat
Coking Coal, BPCL, HPCL,
Indian Qil, ONGC, ONGC
Videsh, Oil India, MRPL, GAIL,
SAIL, MECON, NMDC,
Hindustan Copper, NALCO,
NHPC, 5JVN and Power Grid
Corporation of India participated
in the Conclave.

Mangu Singh (Former DMRC
Managing Director) was the
Chief Guest during the
inauguration and focused on
contract management as an
important aspect for success
of the projects.

K. Moses Chalai (DPE
Secretary), as the Guest of
Honour, highlighted the need
for innovative and data-driven
approaches for asset and
project management.



REFORMS, INFRA
(CRITICAL TO UNLOCK
INDIA'S GAS DEMAND
GROWTH: REPORT

New Delhi, July 26:
India's long-term natural
gas growth will depend
not only on expanding
LNG import capacity but
also on accelerating
investment in transmis-
sion and distribution
infrastructure, gas-inten-
sive  industries, and
reforms to market design,
regulation and pricing,
according to a new report
of International Gas
Union (IGU).

While India has signifi-
cantly expanded regasifi-
cation terminal capacity,
the pace of investment in
midstream infrastructure
has lagged, limiting the
country’s  ability to
increase gas consump-
tion.

“The Strait of Hormuz
crisis has underlined sev-
eral import dependencies
for India. India's heavy
reliance on Gulf-sourced
LPGs and LNG, will bring
into question India's his-
toric reliance on close
geographical  suppliers
that have proven to be vul-
nerable to disruption,” it
said. — Bloomberg
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Russian supply disruption poses
fresh risk to India’s crude imports

RISING UNCERTAINTY. Ukrainian attacks on key export infrastructure could inflate freight costs

L]
Rishi Ranjan Kala
New Delhi

Crude oil imports in August
face a fresh risk from Russia,
with uncertainty mounting
over crude loadings from the
Black Sea port of No-
vorossiysk following Ukrain-
ian attacks on key export in-
frastructure. The volume of
imports during the month
will also depend on the safe
passage of Saudi Arabian bar-
rels through the Bab el-
Mandeb (BeM) strait.

While refiners and traders
do not expect an outright
supply disruption, they warn
that slower deliveries, higher
freight costs and shrinking
discounts on Russian crude
could inflate India’s oil im-
port bill, particularly at a
time when the rupee remains
weak against the US dollar.

Russia has emerged as In-
dia’s largest crude supplier
over the past three years, ac-
counting for as much as 50
per cent of the country’s im-
ports as refiners increasingly
rely on discounted Urals
crude because of the West-
ernsanctions.

Any disruption to these
supplies, therefore, carries
outsized implications for In-

STRATEGIC RELIANCE. Russia has eme

—_—

rged as India’s largest

crude supplier over the past three years, accounting for as much
as 50 per cent of the country’s imports reuters

dian refiners, many of whom
have reconfigured their
sourcing around Russian
barrels.

“As we speak, there are
two developing scenarios
important to track. First,
crude oil (Urals grade) load-
ings from Novorossiysk port,
considering the attacks by
Ukraine on the Sheskharis
terminal. Besides, traders
are not offering discounts for
September loadings. So, bar-
rels will be there, but there
will be a price,” said a trade
source.

KEY UNCERTAINTY
According to Kpler, the key
uncertainty is whether Rus-

sia can sustain export
volumes amid continued
Ukrainian attacks on its up-
stream and downstream in-
frastructure.

Russia’s crude exports in
July declined by around
4,00,000 barrels per day
month-on-month.

Sheskharis, Russia’s
largest crude export ter-
minal, accounts for nearly 20
per cent of its seaborne
crude shipments.

The concern for India is
less about physical availabil-
ity than pricing. If Russian
exporters trim discounts or
shipments, Indian refiners
will either have to pay more
for Russian crude or replace

some of those barrels with
costlier cargoes from other
suppliers, pushing up pro-
curement costs and the
country’s import bill

The second variable is the
continuing threat by Houthi
rebels to Saudi Arabian crude
exports transiting the Bab el-
Mandeb strait.

“The threat has already
impacted supply from there.
Although the Saudis are us-
ing Egypt’s Sidi Kerir ter-
minal on the Mediterranean
coast, it also increases
costs,” the same source said.

ALTERNATIVE ROUTES
According to Equirus Secur-
ities, tankers can avoid the
Bab el-Mandeb by taking al-
ternative routes through the
Suez Canal and the Mediter-
ranean, but doing so could
add nearly a month to voyage
times.

Longer journeys keep ves-
sels tied up for extended
periods, reduce tanker avail-
ability and significantly raise
freight and insurance costs.
Freight and insurance
charges, which averaged $4-5
perbarrel before the conflict,
have now climbed to $13-15
per barrel.

An official with a domestic
refiner said the expectation

is that both Russian and
Saudibarrels will continue to
be available, but the logistics
are becoming increasingly
“tricky”. “Saudi Arabia usu-
ally supplies crude through
VLCCs, but bypassing the
traditional Red Sea route and
exporting via Sidi Kerir adds
to both voyage time and
transportation costs,” the of-
ficial said.

Geopolitical tensions have
already begun influencing

global oil prices.
According to S&P Global
Commodity Insights,

mounting concerns over dis-
ruptions to Red Sea shipping
helped push Brent crude fu-
tures above $100 per barrel
on July 23.

Kpler said that if Red Sea
transit remains uninterrup-
ted, Indian refiners will con-
tinue to have an important
supply buffer through Saudi
Arabia’s East-West pipeline
to Yanbu, which recently
supplied around 3,00,000-
5,00,000 barrels per day of
crude.

“However, if the security
situation deteriorates and
Red Sea imports become un-
available during August, re-
finers will need to replace
those barrels from alternat-
ive sources,” it said.
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PARADIP PETROCHEMICAL COMPLEX

Odisha begins land acquisition for IOC’s X61,077 cr plant

HEMANT KUMAR ROUT
New Delhi, 26 July

More than a year after Indian Oil
Corporation Ltd (IOC) signed a deal
with the Odisha government for its
biggest-ever single-location invest-
ment, the I61,077-crore Paradip
Petrochemical Complex saw the
commencementofland acquisition
for the mega project. The state gov-
ernment has started the mandatory
Social Impact Assessment (SIA) for

acquiring private land for the inte-
grated petrochemical complex. This
project is expected to transform
Paradip into one of India’s largest
petrochemical manufacturing hubs.

The complex will be anchored
by a world-scale 1.5 million tonnes
per annum dual-feed naphtha
cracker and a host of downstream
petrochemical units, besides the
proposed Paradip plastic park.

The revenue and disaster man-
agement department has issued a

notification for the acquisition of
219.617acresof private land at Badak-
antakandha village under Erasama
tehsil of Odisha’sJagatsinghpur dis-
trict. The privateland parcelis partof
2,200 acres required for the project
andislocated adjacenttoIOC’sexist-
ing Paradip refinery.

Theland acquisition will be car-
ried out through the Odisha Indus-
trial Infrastructure Development
Corporation. “The SIA process is
expected to be completed within

four months. The project work will
commence soon once the land
acquisition isover,” asenior official
told Business Standard.
According toIOC’s plans, a wide
range of products, including poly-
propylene, high-density polyethy-
lene, polyvinyl chloride, phenol,
and isopropyl alcohol will be pro-
duced atthe complex, providingkey
feedstock for sectors like pharma-
ceuticals, agrochemicals, paints,
adhesives, packaging and plastics.
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ONGC starts drilling
India’s first decpwater

well off Odisha coast

Inamajor push towards unlocking India’s off-
shore hydrocarbon potential and reducing
dependence on imported crude oil and natu-
ral gas, Oil and Natural Gas Corporation
(ONGC) has begun drilling its first deepwater
exploratory well in the Mahanadi offshore
basin off the Odisha coast. The exploratory
well, named MN-DWi8-1-H-D, is located
around 23 nautical miles from ONGC’s
Konark discovery, marking the beginning of
oneofthe country’smost ambitious and tech-
nically challenging deepwater exploration
campaigns. Union Petroleum and Natural
GasMinister Hardeep Singh Puri spudded the
deepwater exploratory well from New Delhi
on Saturday. BS REPORTER
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Reforms & infra key to unlock next
phase of India’s gas demand growth

India remains heavily dependent on imports to meet LNG & LPG needs

OUR CORRESPONDENT

NEW DELHI: India’s long-
term natural gas growth will
depend not only on expanding
LNG import capacity but also
on accelerating investment in
transmission and distribution
infrastructure, gas-intensive
industries, and reforms to mar-
ket design, regulation and pric-
ing, according to a new report of
International Gas Union (IGU).

While India has signifi-
cantly expanded regasification
terminal capacity, the pace of
investment in midstream infra-
structure has lagged, limiting
the country’s ability to increase
gas consumption. The report
argues that reforms to pricing
mechanismsand marketaccess
will be essential to support sus-
tained growth in gas demand.

“The Strait of Hormuz crisis
has underlined several import
dependencies for India, particu-
larly in gas supply chains. India’s
heavy reliance on Gulf-sourced
LPGs and LNG, where Qatari
exports are the primary source
of supply, will bring into ques-
tion India’s historic reliance on
close geographical suppliers that
have proven to be vulnerable to
disruption.

“These issues are not insig-
nificant, and the current price
shock will also, in the short
term, upend the economics
of imported gas for Indian

HIGHLIGHTS

» The dependence is
even more pronounced
in LPG. India imports
around 60-65% of
its LPG need despite
being one of the world's
largest LPG consumers

Domestic gas output
meets around
50-52% of the
country’s demand,
with balance met
through imports of
ING, primarily from
Qartar, Australia,
the US and Russia

» Much of these imports
transit from Strait of
Hormuz. During Iran war,
transit through the strait
was disrupted, exposing
India’s vulnerability

» International Gas Union
said over the longer
term, however, the
outlook could improve
if the Gulf crisis eases

power producers, industrial
and domestic customers, for
as long as it lasts,” it said.

India remains heavily
dependent on imports to meet
its natural gas and LPG require-
ments. Domestic gas output
meets around 50-52 per cent of
the country’s demand, with the
balance met through imports
of liquefied natural gas (LNG),
primarily from Qatar, Australia,
the US and Russia.

The dependence is even
more pronounced in liquefied
petroleum gas (LPG). India

imports around 60-65 per cent
of its LPG requirement despite
being one of the world’s largest
LPG consumers. Much of these
imports transit from Strait of
Hormuz. During the recent [ran
war, energy transit through the
strait was disrupted, exposing
India’s vulnerability.

IGU said over the longer
term, however, the outlook
could improve if the Gulf cri-
sis eases. A wave of new LNG
export capacity expected to
come online through the
remainder of the decade is likely

to leave global LNG markets
well supplied, putting down-
ward pressure on prices and
improving the economics of
gas consumption in India. Per-
manent demand destruction
elsewhere in Asia following the
recent price shock could fur-
ther accelerate declines in Asian
benchmark LNG prices, making
greater gas deployment more
attractive.

To capitalize on lower global
prices, the report says India
will need to enable buyers to
respond more effectively to
short-term LNG price oppor-
tunities. That would require
further liberalisation of LNG
terminal capacity bookings and
system entry charges, improving
access for buyers and helping
address historically low utilisa-
tion rates at import terminals.
The report also argues that gas
will struggle to compete with
coal unless transmission infra-
structure expands significantly.

“If gas is going to compete
more effectively with coal, new
transmission lines - under-
pinned by competitive transport
tariffs - will be needed to pro-
vide reliable supply to the north,
east and centre of the country
where the gas network exists
but is sparse,” it said adding in
many coal-dominated regions,
insufficient pipeline utilisation
has kept delivered gas costs
high and discouraged new cus-

tomers. “Progress will require
reforms to market design, reg-
ulation and pricing, as well as
further liberalisation of terminal
capacity bookings and system
entry charges,” it said.

The report said lower whole-
sale gas prices alone will notbe
sufficient to drive higher gas
consumption. Greater invest-
ment in infrastructure, com-
mercial contracting and broader
market reforms will also be
needed to increase the role of
gas in India’s energy mix.

It argues that meaningful
investment is unlikely without
fundamental reform of whole-
sale gas pricing. India’s pric-
ing framework has undergone
multiple changes over the past
decade, shifting from a heavily
regulated system to hub-linked
pricing in 2015 before being
revised again in 2022 to link
domestic prices to oil. While the
latest mechanism moderated
prices after the global energy
shock, domestic gas prices have
remained above usd 7 per mil-
lion British thermal units even
as the earlier hub-linked for-
mula would have resulted in
lower prices, the analysis notes.

Although the Gulf cri-
sis has raised questions about
LNG's reliability as an import
source, the report says some
of those risks can be mitigated
through a more diversified
import portfolio.



Gas growth
hinges on infra,
reforms: Report

INDIA'S LONG-TERM
MATURAL gas growth will
depend not only on
expanding LNG import
capacity but also on
accelerating investment in
transmission and distribution
infrastructure, gas-intensive
industries, and reforms to
market design, regulation
and pricing, according toa
report of International Gas
Union (IGLU).
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Russia Crude Prices Swing
Wildly Amid Iran War

Discounts turned into
premiums befaore easing,
only to tighten again as
hostilities reignited

Sanjeev Choudhary

New Delhi: The Iran war turned Russian
crude pricing for Indian refiners into a baro-
meter of market anxiety with discounts
whipsawing from about $2 a barrel before the
conflict to a premium of as much as $20 over
benchmark Brent at the height of the supply
panic, before flipping back to discounts of
about $10 during the brief truce and retur-
ning to near parity as hostilities resumed.

When Iran effectively shut the Strait of Hor-
muz in early March, crude tankers carrying
Gulf supplies were stranded in the Persian
Gulf, triggering a frantic search for alternati-
ve barrels. “Russia became the saviour,” an
industry executive said, noting that ample
Russian cargoes were already afloat, inclu-
dingintheIndian Ocean, allowing them tore-
ach Indian refiners relatively quickly.

But with buyers scrambling for every av-
ailable cargo, sellers of Russian crude were
able to command hefty premiums. “Indian
refiners paid premiums of $12-20 a barrel
for Russian oil,” the executive said. Refi-
ners, whichhadbeensteadilyreducing pur-
chases from Russia over the previous three
months due to the US sanctions, doubled
imports in March.

Russian crude has continued to account
for around 40% or more of India’s imports
since then, although the cost of procuring
those barrels has fluctuated with changing
perceptions of supply risk. A sharp slow-
down in Chinese crude buying alsofreed up
additional Russian cargoes for India and

other buyers.

Indian refiners diversified supplies, secu-
ring cargoes from Angola, Gabon and
Congo, while Saudi Arabiaramped up ship-
mentsthroughits Red Seaexport terminals
to offset disruptions in the Gulf. The easing
supply fears pushed the premium on Russi-
ancrude downtoabout $10abarrel by April.

The premium had almost disappeared by
May as supplies from Brazil, Venezuela,
Saudi Arabia and the UAE improved and
the Iran-US ceasefire, repeatedly extended,
reassured the market that a wider supply
disruption was unlikely:

The interim Iran-US agreement in Juneres-
tored discounts on Russian crude. Bench-
mark Brent tumbled to about $71 a barrel
frommore than $120 in Aprilastraders priced
in lower geopolitical risks, widening disco-
unts on Russian oil to about $10 a barrel.

The resumption of Iran-US hostilities has
wiped out those discounts once again, with
tradersunwilling to offer price concessions
amid mounting supply risks. The conflict
also appears to be widening, with Iran-
backed Houthirebels in Yemen stepping up
attacks on commercial shipping in the Red
Sea, disrupting exports from Saudi Arabia,
India's second-largest supplier. Renewed
concerns over global supplies have pushed
Brent back tonearly $100a barrel.
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