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THE COMPASS

Mahanagar Gas to gain the most from new CGD incentives

DEVANGSHU DATTA

The new city gas distribution (CGD)
policy includes incentives to push do-
mestic piped natural gas (PNG) adop-
tion. It offers an additional 200
standard cubic metre (scm) of low-cost
domestic administered price mechan-
ism (APM) gas on every incremental
domestic connection billed above a set
threshold. The policy estimates this
would reduce the payback period for
PNG-related capex from 10 years to
3years for CGDs.

The scheme is effective from Sep-
tember 1, 2026. The threshold house-
hold addition is average monthly
additions during April-June, plus 10
per cent. A 1,000  billed
connections/day base for the first
quarter of financial year 2026-27
(Q1FY27) would mean 100,000 for
Tranche 1, and if a CGD entity can hit
150,000, then APM of 0.1 million stan-
dard cubic metres per day (mscmd)
would be allotted on the additional
50,000. The Petroleum and Natural
Gas Regulatory Board (PNGRB) data
estimates that out of 16.9 million con-
nected households in March 2026, only
10.7 million (63 per cent) were billed.
This gives headroom for CGDs to con-
vert already connected customers.

The six-month scheme has two
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tranches, with periods of September to
November 2026 and December to Feb-
ruary 2027, and allocations made in
Q4FY27 and Q1FY28. Domestic PNG
penetration at 17 million is well below
the 40 million target, and billed cus-
tomers are lower at 11 million. The im-
plied benefit is 110 crore for
Mahanagar Gas Ltd (MGL) and 20
crore for Indraprashtha Gas Ltd (IGL),
assuming market gas cost of $12 per
million British thermal units (mBtu)
versus $7/mBtu for APM gas.

MGL could be a major beneficiary
due to its low base. In April-June, it
added 9,700 new households per
month, versus its usual average of

28,000-30,000 per month. MGL also
has the lowest gas consumption per
household at 108 scm per annum (as-
suming 62 per cent billed customers
out of the total connections), implying
high excess APM allocation.

IGL added 28,800 households per
month during April-June 2026, which
is near historical average. Gujarat
Energy Ltd (GEL) has the highest gas
consumption at 131 scm per annum
per household (assuming 94 per cent
active customers as percentage of total
connections). This implies lowest APM
allocation per new household added.
GEL also does gas trading, which con-
tributes roughly 35 per cent to operat-
ing profit. The per cent contribution to
group operating profit from higher
APM may be relatively low.

CGD players unable to benefit from
thiscould lose out on APM allocation in
the compressed natural gas (CNG) seg-
ment. APM gas allocation to the CGD
sector is 11 mscmd currently, of which
4 mscmd goes to domestic PNG. The
government aims to increase domestic
PNG’sshare, with a target of eventually
supplying APM only to domestic PNG.

If billed customers are 65-70 per cent
for MGL and IGL, conversions may pick
up quickly. Both MGL and IGL an-
nounced a two-to-three times uptick in
domestic PNGadditionsin calendar year

2026 (CY26). Thedownside risksinclude
lower-than-expected volumes and low
margins along with low allocation. In
Q1FY27, MGL volumes grew 7 per cent
year-on-year (Y-0-Y) to 4.8 mscmd, with
CNG and domestic PNG volume growth
of 9.7 per cent and 9.1 per cent Y-o0-Y, re-
spectively, offset by 7.2 per cent Y-o-Y de-
cline in PNG-industrial volumes.
Revenue came in above estimates at
32,370 crore, up 15.6 per cent quarter-on-
quarter (Q-0-Q) and 13.9 per cent Y-o-Y.
Gas cost rose to I39.9/scm (versus
%35.2/scm in Q4FY26). The adjusted op-
erating profit of ¥340 crore was a beat
with operating profit/scm at X7.9/scm, up
versus I6.2/scm in Q4FY26 and down
versusX9.6/scm in Q1FY26.

Management increased FY27
capex guidance to ¥1,800 crore (from
earlier 1,200 crore) to accelerate do-
mestic PNG growth and build a com-
pressed biogas facility. Domestic PNG
volumes rose 3 per cent Q-o-Q and 9.1
per cent Y-o-Y to 0.6 mscmd, as
households converted to PNG. Butin-
dustrial PNG declined 9.9 per cent Q-
0-Q, as the government curtailed
allocation due to supply constraints
from the Iran war.

IGL's Q1FY27 operating profit/scm
was 3.4, asrise in realisation was more
than offset by a big increase in Q-0-Q
gas costs. Operating profit of X300 crore

was down 42 per cent Y-o-Y. Volumes
were at 9.7 mscmd, up 6 per cent Y-o-Y.
IGL's net profit of 190 crore was down
48 per cent Y-0-Y. CNG volume growth
excluding buses was up 9 per cent Y-o-
Y. Areas outside Delhi grew 27 per cent
Y-0-Y and new vehicle additions aver-
aged 27,300 CNG vehicles/month (ver-
sus 18,000/month in QiFY26). But
margins remain under pressure. The
recently approved Delhi electric vehicle
(EV) policy implies future policy
changes will target all CNG vehicles.
GEL’s city gas distribution (CGD)
volumes were at 12.3 mscmd (up 39 per
cent Y-o0-Y). The operating profit/scm
margin for CGD was at X5.2. Morbi vol-
umes rose from 0.4 mscmd in April
2026 to over 8 mscmd in May-Jun
2026. But propane availability (pro-
paneis cheaper) has improved and this
reduces Morbi CNG demand. Manage-
ment guided CNG volume growth at
over 12 per cent Y-o-Y in the medium
term. Gas trading segment profit grew
three times Y-o-Y and 78 per cent Q-o-
Q. The gas transmission business is de-
merged into GSPL Transmission Ltd
(GTL), with the process of its listing
under way. Management guided for
31,100-1,200 crore annual operating
profit for trading,. It also guided for
non-Morbi volumes to reach 3 msemd
over the next 18 months (86 new con-
nections in the first quarter).
The writer is a New-Delhi based
independent journalist
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THE COUNTRY BECOMES INDIA’S FOURTH-LARGEST SUPPLIER

Indian crude oil imports from
Venezuelarise sharply in August

OUR CORRESPONDENT
New Delhi. August 20

India is widening its crude
oil sourcing to Latin Amer-
ica as disruptions linked to
the Iran conflict and the
Strait of Hormuz push the
world's third-largest oil con-
sumer to diversify supplies,
ship tracking data showed.
Indian crude imports
from Venezuela have risen
sharply in August, making
the South American coun-
try the fourth-largest sup-
plier of India, according
to Kpler’s ship-tracking
data. Venezuelan supplies
reached about 444,000
bpd, ahead of Iraq’s 118,000
bpd & the US’ 153,000 bpd,
the data showed.
Venezuela’s position
in India’s supply mix has
risen rapidly since imports
resumed in April. Indian
refiners hiked purchases of
Venezuelan, Brazilian and
African crude after disrup-
tions to Middle Eastern sup-
plies, while continuing to
rely heavily on Russian oil.
Russia remains the dom-
inant supplier, with imports
close to 2 million bpd in

A

August. Russian crude
imports reached around
2.6 million bpd in June-July,
accounting for more than
half of India’s crude intake
and effectively providing a
hedge against disruption to
traditional Middle Eastern
supply routes.

“India’s strategy is
increasingly operat-
ing on several fronts at
once: increasing domes-
tic upstream production
where possible, diversifying
overseas crude suppliers
and transportation routes,
building strategic and com-
mercial inventories, and
accelerating alternatives
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» Venezuelan supplies
reached about 444,000
barrels per day, ahead of
Iraq’s 118,000 bpd and the
United States’ 153,000
bpd, the Kpler data showed

» Russiaremains the domi-
nant supplier, with imports
close to 2 million bpd in
August. Russian crude
imports reached around 2.6
million bpd in June- July

such as gas, biofuels, EVs
and renewables,” said
Sumit Ritolia, Senior Man-
ager - Modelling at Kpler.

The shift highlights a
broader strategy emerging
from the disruption: India
is not moving away from
oil in the near term, but is
seeking to make the crude
it still needs more secure
and resilient by widening
its supplier base and trans-
portation options.

That reflects a key fea-
ture of India’s current
energy-security strategy:
replacing Middle Eastern
barrels entirely is neither
practical nor necessarily

economical, Ritolia said.
Gulf producers remain
geographically closer to
India, reducing voyage
times and transportation
costs compared with other
sources such as Venezu-
ela, the US, West Africa
and Latin America. Indian
refiners have nevertheless
shown considerable flex-
ibility in switching between
Middle Eastern, Russian
and Atlantic Basin barrels.
Overall crude imports
have remained around
5 million bpd in recent
months, allowing refinery
operations to remain rela-
tively resilient despite the

disruption.

Longer voyages from
Venezuela, the US, West
Africa or Latin America can
increase freight and insur-
ance costs, he said adding
geopolitical disruption can
therefore raise India’s oil
import bill.

“Diversification helps
with supply security, butit
can only go so far in insu-
lating India from geopol-
itics. India will still need
to import large volumes of
crude, meaning any major
disruption will ultimately
feed through into higher oil
prices, freight and import
costs,” Ritolia said.

Indian refiners dramat-
ically hiked Russian pur-
chases as the Iran conflict
disrupted Gulf flows. Rus-
sian crude accounted for
over half of India’s imports
in July, while supplies from
the Middle East fell to about
30 per cent of the country’s
import basket during April-
July, from 43 per cent a year
earlier. Latin American sup-
plies, including Venezuela
& Brazil, rose to 12.7 per
cent over the same period
from 3.5 per cent.
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INDIA TURNS TO VENEZUELA
West Asia disruptions
accelerate crude
supply diversification

NEW DELHIL Aug 20: In-
dia 1s widening its crude oil
sourcing to Latin America as
disruptions linked to the Iran
conflict and the Strait of Hor-
muz push the world's third-
largest ol consumer to di-
versify supplies, ship track-
ing data showed.

Indian erude imports from
Venezuela have risen sharply
in August, making the South
American producer the coun-
try’s fourth-largest supplier,
according to ship-tracking
data from Kpler. Venezuelan
supplies reached about
444,000 barrels per day, ahead
of Irag's 118,000 bpd and the
United States’ 153,000 bpd,
the data showed.

Venezuela's position in In-
dia's supply mix has risen
rapidly since imports re-
sumed m April. [ndian refin-
ers mcreased purchases of
Venezuelan, Brazilian and
African crude after disrup-
tions to Middle Eastern sup-
plies, while continuing torely
heavily on Russian oil.

Russia remains the domi-
nant suppher, with imports
close to 2 milhon bpd in Au-
gust. Russian crude imports
reached around 2.6 million
bpd in June-July, accounting
for more than half of India’s
crude intake and effectively
providing a hedge against dis-
ruption to traditional Middle
Eastern supply routes.

Crulf producers remain ge-

ographically closer to India,
reducing voyage times and
transportation costs com-
pared with alternative sourc-
es such as Venezuela, the
United States, West Africa
and Latin America. Indian
refiners have nevertheless
shown considerable flesxibil-
ty in switching between Mid-
dle Eastern, Eussian and At-
lantic Basin barrels.

Overall crude imports
have remamed around 5 mil-
lion bpd in recent months,
allowing refinery operations
to remain relatively resilient
despite the disruption.

Longer voyages from Ven-
ezuela, the US, West Afnca
or Latin America can mcrease
freight and insurance costs, he
said adding geopolitical dismup-
tion can therefore raise India's
o1l import bl even when re-
finers are ahle to secure suffi-
cient physical crude.

Indian refiners dramatical-
Iy mcreased Russian purchas-
esas the Iran conflict disrupt-
ed Gulf flows. Russian crude
accounted for more than half
of India's imports m July,
while supphes from the M-
dle East fell to about 30 per
cent of the country’s import
basket during April-July;, from
43 per cent a vear earlier.
Latin American supplies, in-
cluding Venezuela and Bra-
zil, rose to 12.7 per cent over
the same period from 3.5 per
cent. = PTI1
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Indian Oil finalises
LPG deal with
Algeria’s Sonatrach

|
Reuters
MNew Delhi

Indian Oil Corp has finalised
a deal with Algeria’s Son-
atrach to import liquefied
petroleum gas (LPG) in
2027, three trade sources
aware of the matter said. In-
dia is diversifying its sources
of LPG, mainly used as cook-
ing gas, to cut its reliance on
West Asia after the recent
blockade of the Strait of Hor-
muz  affected  energy
flows,forcing the South
Asian nation to ration LPG
supplies.

Under the deal, IOC will
be lifting one very large gas
carrier containing 45,000-
55,000 tonnes of LPG, a mix
of propane and butane, every
meonth.

I0C used to have a term
deal with Sonatrach until a
few years ago, but later the
company switched to pur-
chases from West Asia, one
of the sources said.

Algeria’s LPG prices are
lower than Saudi Aramco
Contract Price, a second
source said, adding IOC’s
deal with Sonatrach is for
lifting the cargoes on a free-
on-board basis.

I0C and Sonatrach did
not respond to Reuters
emails seeking comments.
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Mauritius signs
pacts to import oil
products from India

]
Reuters
Port Louis

Mauritius said on Thursday
that it had signed agree-
ments with India’s govern-
ment to import oil products,
saying they were part of a
“long-term supply arrange-
ment” though it did not dis-
close the volumes involved
or other commercial and fin-
ancial terms.

The agreements were
signed during a visit by Oil
Minister Hardeep Puri to the
East African island nation.

The sales and purchase
agreement covers the supply
of oil products including pet-
rol, diesel and aviation fuel.
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MCD to expand waste-to-energy plants

PIOHEER NEWS SERVIGE
W New Delhi

The Municipal Corporaticn
of Delhi (MCD) will expand
existing waste-to-energy
plants and develop new such
facilities to raise the city's
waste-prooessing capacity to
over 25,000 tonnes per day
(TPD) by 2035, according to
the Master Plan for Delhi
(MPD) 2047.

The master plan, prepared
by the Delhi Development
Authority (DDA) and notified
on Thursday, projects Delhi's
municipal solid waste (M5W)
generation to rise from 13,500
TPD in 2026 to 25,764 TPD by
2047. The master plan sug-
gests that the increase is
driven by population growth
and rising per capita waste
generation, which is estimat-
ed to increase from the
current 0.597 kg per day to
0.783 kg per day by 2047.

Against this, the MPD 2047

projects MCD's processing
capacity to rise to 25,392 TPD
by 2035 and remain at that
level through 2047, resulting
in a shortfall of 372 TPD rela-
tive to projected generation
for that year, as per the
master plan.

At present, around 7.642
TPD of waste is processed,
while nearly 5,858 TPDis sent
to landfill sites, according to
the document.

According to the MPD 2047,
MCD's existing waste pro-
cessing facilities include the

1,950 TPD waste-to-energy
{wte) plant at Okhla, the
2,400 TPD integrated waste
processing facility at Narela-
Bawana, the 1,300 TPD WIE
plant at Ghazipur and the
2,000 TPD plant at Tehkhand.

The city also has a 100 TPD
compressed biogas plant at
Ghoga Dairy operated by
Indraprastha Gas Limited
(IGL), besides composters,
decentralised compost pits
and Material Recovery
Facilities.

The MPD rcadmap aims to

take processing capacity to
15,292 TPD by December 2028
through new plants and
expansion of existing facili-
ties. It proposes new 3,000
TPD and 2,000 TPD WIE plants
at Narela-Bawana and
Ghazipur, respectively. The
Okhla plant is proposed to be
expanded to 2,950 TPD by
March 2027, while Tehkhand's
capadcity is to rise to 3,000 TPD
by December 2027.

Compressed Biogas and
bio-CNG plants are also
planned at Ghazipur and
okhla. The document
states that the MCD has sep-
arately invited bids for an
integrated fresh-waste pro-
cessing facility with a
minimum capacity of 5,900
TPD on land reclaimed after
biomining of legacy waste at
its landfill sites.

Facilities are planned at
Bhalswa, shinghola, Okhla,
Bawana and Ghazipur. work
orders for the shinghola and

Ghazipur facilities were
awarded on June 16, with
both expected to become
operational by October 31, the
plan states.

The MPD 2047 notes that
Bhalswa, Ghazipur and Okhla,
Delhi's three major landfll
sites, have exceeded their
designed capacity.

The master plan calls for
reducing dependence on
landfills through biomining,
waste processing and recov-
ery of recyclable material
New landfill sites will be dis-
couraged and, if reguired,
will be restricted to inert
waste under sanitary landfill-
ing norms. Inert waste is
solid waste that is neither
chemically nor biclogically
reactive.

Land reclaimed after bio-
mining is proposed to be
used for green and recre-
ational purposes as well as
SOMe New waste-processing
Facilities, MPD 2047 states.
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MC?+ launches ignite programme to back
deep-tech startups in India’s energy sector
N

PIDMEER HEWS 2ERVICE
B New Dedhi

MC*+, a brand of mcC?
Foundation, has launched
MC3+ Ignite, a sector-specif-
ic accelerator programme
designed to support deep-
tech startups building tech-
nologies for India's energy
sector. With the vision and
drive of the Ministry of
Petroleum & Natural Gas
{(MOPNG), MC* Foundation
has come up strongly in a
very short period of time
with the launch of mMC3*+
Ignite. The coming together
of all the CMDs itself shows
how deeply MoPNG is invest-
ed in this initiative.

On August 19, Neeraj Mittal,
Secretary, MoPNG, along with
the CMDs of all 0il & Gas com-
panies and the Chairman,
bp India, launched MC*+
Ignite at IT Madras.

Addressing the gathering,
Neeraj Mittal, Secretary,
MoPNG, and Chairman, MC?
Foundation, said that MC?

_,:
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Foundation was set up to
pool the technology problem
statements of India's oil and
gas energy majoers onto a
single platform, connect
them directly to academic
research and start-ups, and
back the resulting ventures to
global scale.

Explaining the need, Mittal
pointed to the fragmenta-
tion the Foundation was
created to end — "Several of
our companies can be
working on the very same
catalyst at the same time.
That is duplication of work, of
imvestment and of bureaucra-

cy — and it comes with no
direct interface to the institu-
tions where the research is
actually happening.”

The stakes, he said, are foun-
dational — "If there is no
energy, there is no life, no
economy, no business, no
food and no water." He was
clear that the ambition must
extend beyond the domestic
market —"We cannot become
a Viksit Bharat by focusing on
the Indian market alone.
we have to produce at a
global scale — that is how costs
come down.”

Addressing the founders

present he committed MCE to
the full journey — "we will be
with you through the entire
cycle — mentorship that is
both technical and manage-
rial, help with funds, and the
visibility that a psu will
procure your product when
it is ready. You should not
have to worry about whether
a market exists.”

The launch witnessed the
participation of senior leader-
ship from across the energy
sector including Arun Kumar
Singh, Chairman & CEQ, ONGC;
Ranjit rRach, CMD, Qil India
Limited; AS Sahney, Chairman,
10CL; Sanjay Khanna, CMD,
BPCL and Director, MC?
Foundation; vikas Kaushal,
CMD, HPCL and Director, MC?
Foundation; Atul Gupta, CMD,
Engineers India Limited;
Madhukar Garg, Former
President, R&D - Refining and
petrochemicals, Reliance
Industries Limited; Kartikeya
Dube, Chairman, bp India; and
Sandeep Maheshwari, CEQ,
MC? Foundation.
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