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With crude off the
table, US nudges
India towards LNG

Importers signal willingness, but warn of drawn-out talks

SUBHAYAN CHAKRABORTY
New Delhi, 6 April

ith India making it
clear that the US does-
n’t have enough spare

capacity for crude oil,
Washington, DC, now wants
India to sign fixed-term lique-
fied natural gas (LNG) contracts
with American producers, mul-
tiple sources in the know said.

“The US currently doesn’t
have enough crude volumes
ready for offtake. The planned
rise in production will take some
time to arrive. We have commu-
nicated this. The discussion has
thus been on establishing term
contracts for LNG with (US) sup-
pliers,” a petroleum and natural
gas ministry official said.

This dovetails with India’s
efforts to raise its overall
LNG imports, given that its
energy import basket is current-
ly dominated by crude oil, he
said, indicating the government
welcomes talks between compa-
nies on both sides.
However, such discussions have
historically been drawn out over
a long period with US compa-
nies, he stressed.

State-owned GAIL (India)
had, in December 2011, signed a
20-year sale and purchase agree-
ment with US-based Cheniere
Energy Partners for the supply
of 3.5 million tonnes of LNG
annually, with deliveries com-
mencing in 2017. Supplies began
flowing in from 2018.

According to the
International Energy Agency,
the gap between contracted
LNG supply and projected LNG
requirements is set to widen
markedly after 2028, leaving
India more exposed to the
volatility of the spot LNG market
unless additional LNG contracts
are secured in the coming years.

Meanwhile, in the April-
December period of 2024-25,
LNG imports stood at $11.6 bil-
lion, or 2.12 per cent of overall
merchandise imports. By com-
parison, crude oil imports were
nearly 10x higher at $109.3 bil-
lion, or 20 per cent of overall
imports.

The US and Qatar — the two
largest producers globally —
currently supply India with
LNG through multiple con-
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tracts. The third-largest pro-
ducer, Australia, mostly sup-
plies China. About half of
India’s local gas demand is met
through imports. On the other
hand, while gas meets only 6.7
per cent of India’s energy
needs, the Centre has been
planning to raise this figure
substantially to reduce depend-
ence on petroleum.

US LNG shipments are
expected to double by the end
of this decade, driven by Trump
administration policies, includ-
ing the reversal of a temporary
pause on pending decisions
regarding LNG exports to non-
free trade agreement nations.
This pause had been imposed
by the previous Joe Biden
administration in January 2024.

Data from the US Energy
Information Administration
(EIA) show LNG shipments to
India began rising rapidly from
early 2020 as the pandemic hit.
Monthly traded volumes rose to
a high of 28,259 million cubic
feet (mcf) in May 2021 before
falling. Volumes stood at 13,698
mecf as of October 2023, after
which the EIA discontinued
publishing monthly data.

Findingthe price
Finding the right price is also a

challenge, an official with a pub-
lic sector oil and gas major said.

“Globally, term contracts are
available only periodically. But
alarge volume of gas is expected
to reach the markets from this
year onwards. It will be incum-
bent on the importing entity to
factor in changes in prices over
time to ensure the contract
doesn’t end up being more
expensive than necessary,” the
official said.

India’s demand for spot car-
goes of LNG is expected to
decline as importers shift
towards medium- and long-
term contracts over the next two
years, as a result of multiple
deals that come into effect from
April onwards, S&P Global
Commodity Insights said last
month. But the higher reliance
on term contracts could be poor-
ly timed, as the market expects
a flush of new supply that could
drive spot prices lower, leaving
Indian buyers exposed to more
expensive contracted LNG, it
pointed out in a note.

Historically, LNG prices were
linked to oil prices via long-term
contracts. But in the past 10-15
years, especially with the rise of
spot LNG markets like the
Japan/Korea Marker in Asia,
prices have become more
volatile. LNG prices are highly
seasonal due to heating demand
in Europe and summer demand
in Japan and China.
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OMCs may register weaker
refining margins in Q4FY25

ARUNIMA BHARADWAJ
New Delhi, April 6

THE COUNTRY'S OIL marketing
companies are likely to report a
muted fourth quarterfor FY2 5, pri-
marilyduetoweakergross refining
margins,analysts say.

“For the oil marketing compa-
nies, we expect crudecoststorise 4-
5% in INR terms. With retail prices
frozen fordiesel, petrol,and LPG —
which together account for
80-85%of sales — the overall mar-
ginswill be impacted,” said Kotak
Institutional Equities in its quar-
terly preview.

With oil prices recovering
towards the end of March, analysts
donotanticipatesignificantinven-
tory-related gains or losses for the
quarter underreview.

“Weexpect reported GRMs tobe
weak year-on-year and on a quar-
terly basis for oil marketing com-
panies, except for Indian Oil, as
gross marketing refining in
Q3FY25 was too low. Reported
numbers will likely look stronger
for IOCL due to a weak base,
and weakest for BPCL” the
brokerage noted.

For upstream companies, ana-
lysts foresee weak production vol -
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tions are expected to improve due
to aweakerIndian Rupee.

“We expect ONGC’s Ebitda to
rise~11% year-on-year and by 2%
sequentially on higher oil and gas
realsations and a weaker Indian
rupee. For Oil India, we expect
Ebitda to increase 12.6% year-on-
year but remain flat sequentially,
driven by higher gas sales and a
weaker Indian Rupee, partly offset
by lower oil realisations. Volumes
arelikely to beweak for both,” Kotak
Institutional Equities said.

Regarding state-owned gas
major GAIL, analysts expect weak-
ness in core businesses, with a

While margins for City Gas Distri-
butioncom panies are set torecover
due to improved availability
of Administered Price Mechanism

(APM) gas in the fourth
quarter, they will remain subdued,
analysts noted.

“We expect GAIL’s Ebitda to
dedine 2% on-year but rise 23%
quarter-on-quarter due to a low
base. We expect transmission,
LPG/LHC, and petchem segments
tobe weak quarter-on-quarter, but
marketing should recover (very
weak in Q3 due to one-offs),” the
firm stated.

The brokerage expects Ebitda

gar Gas to recover 12-13%quar-
ter-on-quarter but decline 10%
year-on-year for MGL and 22%
for IGL.

“A partial reversal of the APM
allocation cut in mid-January and
higher APM availability in March
(due to lower offtake by the
fertiliser sector) would help,” ana-
lysts said.

For Petronet LNG, analysts fore-
casta 10% sequential increase in
adjusted Ebitda and a 19% year-
on-yearrise, driven by a low base
effect from inventory valuation
impactand a5%annual tariff hike
at the Dahejterminal
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GAIL getsPPAC
Greenfinch Data
Excellence Award

New Delhi: GAIL has been con-
ferred with ‘PPAC Greenfinch
Data Excellence Award 2025’
Asim Prasad, Chief General
Manager (Corporate Strategy
Aanning Advacacy &Corporate
Affairs), Amitabh Ranjan, GM
(CSPA), Priyvanka Gupta, Chief
Manager (CSPA) and Koushik
Basu, Sr. Manager ( CSPA ) re-
ceived it on GAIL's behalf. ENS
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