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‘ONGC opentogiving equityin
difficultfields to de-risk ops’

In the wake of ONGC recently discovering
"notable findings" of oil and gas, SUSHMA
RAWAT, director (exploration) of the
company, spoke with Subhomoy
Bhattacharjee on the company's strategy,
tie-ups with global majors and other
issues. Edited excerpts:

How did you discover these finds?
ONGC’srelentless pursuit of exploring
untapped regions hasyielded these
finds. By diligently analysing
geological data and employing
advanced technologies, the company
has successfully identified substantial
oiland gas reserves, reaffirming the
untapped potential within the OALP
(open acreage licensing program)
blocks. The discoveryrepresentsa
momentous achievement,
underscoring exploration, and will
expand domestic production to
reduce India’sreliance onimported oil
and gas.

You have signed different types of
agreements with international oil
majors. How will they play outin the
future for ONGC? What will you offer?
ONGCis keen toworkwith
global majors as strategic
partnersinchallenging
areas, and bringin expertise
inthree key areas: deep water
exploration, monetising the
discovered fieldson fast-
track, and enhancing
production from mature
fields through enhanced oil
recovery and improved oil recovery
techniques. What we are looking
forward toin collaborationsis
substantial value additions by

the partners.

ONGCisopento givingequity stake
indifficult fieldstode-risk deep
water/difficult venturesand bring
capital in areas which are technology-
and capital-intensive. We are willing to
collaborate with any entitywhich hasa
technology and risk appetite. In some
areas, we can have service providers,
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and insome other areas, we may have
technology partnersandinclude
financial partners.

We have signed Heads of
Agreement (HoA) with ExxonMobil
for collaboration in deep-water
exploration in KG-Cauvery and Kutch
offshore basins; an MoU with Chevron
for potential collaboration in the
Tripura fold belt, Bengal
offshore, and KG-Cauvery; a
CAsigned with
TotalEnergies, France, for
Andaman & Mahanadi
offshore, and an MoU with
Equinor, Norway, for various
scopeof workincluding
upstream, midstream,
marketing, renewables
(offshore wind) and CCUS (carbon
capture, utilisation and storage). There
isalsoan MoUsigned with Shell to co-
operatein CCUS studies, focusingon
joint CO2 storage study and EOR
(enhanced oil recovery) screening
assessment for “keybasins” in India,
including depleted oil and gas fields
and saline aquifers.

What were the critical shortages that
made you tap these companies?
AsIsaid, to harnessthe benefit of

international expertise, risksharing,
technology and skill enhancement as a
strategicinstrument. Our deep/ultra-
deepwater exploration is very muchin
the forefrontand is going to intensify
in the years to come. However, rig
resource availability and prioritising
resources will be a bigchallenge for
exploration. Asyou know, ONGC has
adopted Energy Strategy 2040 as its
strategic blueprint for the futurein
2019. Energy transition & future
energy demandscenario were the
fundamental drivers of the roadmap.

Will these tie-upslead to anincrease
in ONGC’s investments for
explorationsince the company has
only allocated an average exploration
budget 0f¥31,000 crore annually for
the three-year period ending FY24?
Wealready have a plan to intensify our
exploration effortsand have been
aggressively increasing our
exploratory acreages through OALP. In
thenext threeyears, we plan an
increase incapex by 150 percent for
exploration compared tothe lastthree
financial years. In this respect, itis
pertinentto mention thatbringing
reputed global E&P (exploration &
production) playersin the Indian
hydrocarbon industry may be agame
changer and will helpopen anew vista.
ONGCis venturingintohigh-risk,
high-gain deep/ultra-deepwater
exploration on the eastand west coasts
of India. For that, we havealready
acquired afew deep/ultra-deep water
exploration acreagesunder OALPin
the Cauvery basin, Andaman basin,
and Mahanadibasin. ONGChas
already explored 200,000 square
kilometersofIndian sedimentary
geology. We plan to add over 100,000
squarekilometerseveryyear, toreach
anambitioustargetof 500,000 square
kilometersby2025. Soour deep-water
exploration islikely tosee large capex.
Overall, we shall investaround $7
billion in 3-4 yearstoreversedeclining
trend inoil and gas production.
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After B-80 field, PY-1 will be HOEC’s cash cow

L]
M Ramesh
Chennai

It took more than the expec-
ted two years for Hindustan
Oil Exploration Company
(HOEC) to eke out oil and gas
from the B-80field in the Ara-
bian sea that the company
won in governmentauction in
2015. B-80 has started to pro-
duce and, when stabilised, will
put out 4,000 barrels of oiland
15 million cubic feet of nat-
ural gas.

There are 40 million bar-
rels of oil and 44 billion cubic
feet of gas waiting to be
sucked out under B-80. Since
the attendant infrastructure
— storing and piping the hy-
drocarbons — and sales
agreements with customers
(Gujarat State Petroleum
Corporation for the gas) have
beensigned, HOEC’s Bombay
Highventureis a done deal.

And now, the company has
decided to set its sights on the
other sea of India— the Bay of

DRILLING ASSETS. HOEC said it has identified well locations
for field development, which would be drilled over time

Bengal — where the company
owns the PY-1 field.

NEW LOCATIONS

For certain technical reasons
(mainly the rocky seabed that
would need to be drilled
through), PY-1 is a tough an-
imal to tame; but once tamed
it will be a cash cow. Accord-
ing to the ratings and research
agency, India Ratings, which
on Wednesday put out its
latest rating review of the

company’s I500-crore bank
loan, giving it a ‘stable’ rating,
HOEC “has identified new
well locations for field devel-
opment, which would be
drilled over a period of time.”

PY-11S ALLHOEC’S

India Ratings said that HOEC
would invest $50m (3410
crore) in PY-1. Unlike in other
oil and gas fields, where the
company owns a ‘participat-
ing interest’” (part owner-

ship), PY-1isall HOEC’s.

“Given the 100 per cent
participating interest with
HOEC and the limited shar-
ing with Gol, given the large
capex already incurred, lead-
ing to low investment mul-
tiple, any output from PY-1
would have a high impact on
the profitability of the com-
pany,”, India Ratings says,
while cautioning that “the
production from the asset
could be some distance
awa},-”

HOEC’s other producing
asset is the Dirok field in As-
sam, which produces natural
gas. The company plans to in-
vest there too, to raise pro-
duction.

Expansion of Dirok and
PY-1, are the next frontiers of
HOEC. Both have challenges.
The ratings agency notes that
PY-1 features a “complex
basement exploration”
Greater Dirok “is still under
receipt of various approvals
to start the production
process.”
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Mahanagar Gas signs MoU with
Baidyanath LNG to scale up LNG Network

Mahanagar Gas Limited (MGL), one of the largest city gas
distribution companies in India, and Baidyanath LNG signed a
Memorandum of Understanding to enable the development of
LNG station network across various strategic locations.

This is expected to fast-track the development of the supply side
ecosystem, aiding long haul transport segment to switch to
cleaner fuel. LNG is a cleaner fuel, is stored at low pressure, has
mileage advantage as compared to diesel and can help cover
long distances in a single fill.
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ONGC Arm Raises $500m
in Foreign Currency Loan

Funds were used to
repay bonds that
matured last week

Sanjeev.Choudhary
@timesgroup.com

New Delhi: ONGC Videsh, the over-
seas arm of the Oil and Natural Gas
Corporation, has raised a foreign
currency loan of $500 millionfroma
consortfium of banks comprising
DBS, Bank of Baroda and State
Bank of India, according to people
familiar with the matter:

The syndicated loan, denominated
in dollars and with a tenure of five
years, is backed by ONGC'’s guaran-
tee and benchmarked to three-
month term secured overnight fi-
nancing rate (SOFR), they said.

“It came at a very competitive ra-
te,” said one of the persons, who did
not wish to be identified, without
providing more details on the borro-
wing cost.

ONGC Videsh has drawn the facili-
ty and used the funds to repay $500
million in bonds that matured last
week. The company had raised $800
million in bonds to meet its finan-

$-linked Loan

The ECB loan is from a a#&

consortium of banks comprising
DBS, Bank of Baroda and State
Bank of India

DBS has
The syndicated the highest
loan, deno-  €Xposure
minated in dollars among
and with atenure ~ the three
of five years, is  Participants
backed by ONGC's o
guarantee and /
benchmarked
to three-month
term secured
overnight
@ financing |
rate (SOFR) [l

cing needs for the ACG project in
Azerbaijan in 2013. Bonds worth
$300 million with a tenure of five ye-
ars matured in 2018 while the balan-
ce of $500 million with a tenure of 10
years has matured now.

DBS has the highest exposure
among the three participants in the
syndicated loan to ONGC Videsh.
Thelenders want more banks to join
the consortium and have launched
the primary syndication of the faci-

lity, which is expected to close by Ju-
Iy, said the people cited above, Roads-
hows regarding this have been held
in Singapore, Tokyo and Taipei.

ONGC Videsh is among the very few
Indian companies that have made ex-
ternal commercial borrowings (ECB)
lately. Indian borrowers are getting
increased attention from lenders in
the overseas markets as the Chinese
slowdown has left banks with fewer
opportunities tolend, a person famili-
ar with the ECB market said.

Interest rates have sharply risen
over the past year as central banks
across the globe have sought to fight
inflation. Recent inflation data and
central bankers’ statements suggest
the world could be close to the peak of
the interest rate cycle. Borrowers
tend to prefer instruments that can
bring down their debt servicing costs
when interest rates start goingdown.
Bank loans are mostly linked to
benchmarks that fall and rise with
the broader interest rate cycle while
bonds come with afixed interest rate.

ONGC Videsh, which has partici-
pating interests in 32 oil and gas as-
setsinl5countries, acquireda2.72%
interest in the ACG project in Caspi-
an offshore in 2013. After the produc-
tion sharing agreement for the field
was extended in 2017, the company’s
stake in ACG wasreduced to2.31%.
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DAMAN GAS FIELD DEVELOPMENT

ONGC cancels bids for
project over cost concerns

Once completed, the project would lead to doubling of
current gas outpul of 4-5 mn standard cubic metres/day

OUR CORRESPONDENT

NEW DELHLI: State-owned Oil
and Natural Gas Corporation
(ONGC) has cancelled the bids
received for its Daman upside
gas development project off the
western coast due to high price
quotes, sources said.

The project is crucial to
ONGC’s strategy of ramping
up gas production from its shal-
low-water fields off India’s west
coast. Once completed, the proj-
ect would lead to nearly dou-
bling of current gas production
of 4-5 million standard cubic
metres per day.

Sources aware of the matter
said the bids ONGC received
for the project were way higher
than the company’ internal
estimates and so the tender
has been cancelled. The tender
would now be divided into sepa-
rate packages and rebid.

Engineering and fabrica-
tion contractor Larsen & Tou-
bro (L&T) emerged as the
lowest bidder when the bids
were opened in December last
year. It quoted a cost of $663.77
million to build the infrastruc-
ture needed to ramp up pro-
duction from the field that lies
about 60 kilometers off the

Sources aware of the matter said the
bids ONGC received for the project
were way higher than the company’s
internal estimates and so the tender

has been cancelled

west coast.

A consortium of Afcons and
Indonesia’s Gunanusa Utama
Fabricators emerged a distant
second in the bidding, quoting
close to $801.90 million. Viet-
namy’s PTSC and Abu Dhabi’s
National Petroleum Construc-
tion Company (NPCC) were
also among those initially chas-
ing the contract, but did not
participate in the bid process.

Sources said L&1’s quote
of $663.37 million was 36.77

per cent higher than ONGC’s
revised internal estimate of
$485.03 million.

L&T offered a $1 mil-
lion discount but this was not
acceptable to ONGC, they said,
adding that ONGC could have
tolerated a maximum variation
of 20 per cent over the internal
price estimate.

Daman upside gas develop-
ment project envisaged building
four new wellhead platforms,
seven infield pipelines, a new

process gas compressor module
and the addition of low-pressure
compression at the existing pro-
cess platform. It also includes
topsides modifications at exist-
ing wellhead platforms.

The project has been in the
works for years but has been
delayed on several occasions
due to unfavourable gas pric-
ing. But a rise in domestic gas
prices turned around the proj-
ect’s commercial viability.

ONGC has been produc-
ing natural gas from Daman
since 2016 and has spent an
estimated $1 billion on offshore
infrastructure at the field over
the past five to six years.

The project to raise produc-
tion involved building infra-
structure that could also handle
gas from neighbouring B-12
and C-24 marginal fields.

India’s domestic crude oil
and natural gas production has
been dwindling in recent years
and ONGC is under increasing
pressure from the government
to boost its output and reverse
the declining trend.

Projects like Daman are cru-
cial for meeting those objectives
but the scrapping of the tender
would add to the delay in boost-
ing output.
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ONGCnixesbids for
Daman gas project

PRESS TRUST OF INDIA
New Delhi, 14 May

Oil and Natural Gas Corporation
(ONGC) has cancelled the bids received
for its Daman upside gas development
project off the western coast due to high
price quotes, sources said.

The project is crucial to ONGC’s
strategy of ramping up gas production
from its shallow-water fields off India’s
west coast. Once completed, the project
would lead to nearly doubling of cur-
rent gas production of 4-5 million stan-
dard cubic metres per day.

Sources said the bids ONGC received
for the project were way higher than its
internal estimates and so the tender has
been cancelled. The tender would now
be divided into separate packages and
rebid.

Larsen & Toubro was the lowest bid-
der, quoting $663.77 million to build the
infrastructure needed to ramp up pro-
duction from the field that lies about
60 kilometers off the west coast. A con-
sortium of Afcons and Indonesia’s
Gunanusa Utama Fabricators emerged
a distant second in the bidding, quoting
close to $801.90 million. Vietnam’s
PTSC and Abu Dhabi’'s National
Petroleum Construction Company
(NPCC) were also among those initially

g

Sources said the bids ONGC received
for the project were way higher than its
internal estimates

chasing the contract, but did not par-
ticipate in the bid process.

Sources said L&T’s quote of $663.37
million was 36.77 per cent higher than
ONGC’s revised internal estimate of
$485.03 million.

L&T offered a $1 million discount but
this was not acceptable to ONGC, they
said, adding that ONGC could have tol-
erated a maximum  variation
of 20 per cent over the internal
price estimate.
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ONGC scraps bids for flagship
Daman field over cost concern

L&T emerged as the lowest bidder with $663.77 mn when bids were opened in Dec
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tate-owned Oil and Natural Gas Corpora-

tion (ONGC) has cancelled the bids

received forits Daman upside gas devel-

opment projectoffthe westerncoast due

to high price quotes, people privy to the
mattersaid.

The project is crucial to ONGC’s strategy of
ramping up gas production fromits shallow-water
fields off India’s west coast. Once completed, the
project would lead to nearly doubling of current
gas production of 4-5 million standard cubic
metres perday. Persons aware of the matter said
the bids ONGC received for the project were way
higher than the company’sinternal estimates and
so the tender hasbeen cancelled. The tenderwould
now bedivided into separate packages and rebid.

Larsen & Toubro (L&T) emerged as the lowest

bidder when the bids were opened in December
lastyear. It quoted acost of $663.77 million to build
theinfrastructure needed to ramp up production
from the field that lies about 60 km off the west
coast.

Aconsortium of Afconsand Indonesia’s Gunan-
usa Utama Fabrica-
tors emerged a dis-
tant second in the

hlidding- quotit}ig strategy of ramping up gas
f.;‘?f“’Sf?ff?i?f~ production from its shallow-water
PTSC and Abu fields off India's west coast
Dhabi’s  National

The project is crucial to ONGC's

discountbut this was not acceptable to ONGC, they
said, adding that ONGC could have tolerated a
maximum variation of 20% over theinternal price
estimate.

Daman upside gasdevelopment project envis-
aged building four newwellhead platforms, seven
infield pipelines, a
NEW Process gas
compressor module
and the addition of
low-pressure com-
pressionat the exist-
ing processplatform.
Italsoincludestopsi-

Petroleum Con-
struction Company (NPCC) werealsoamong those
initially chasing the contract, but did not partici-
pate in the bid process.

People privy tothe mattersaid L& s quote was
36.77% higherthan ONGC's revised internal esti-
mate of $485.03million. L&T offered a $1 million

desmodifications at
existing wellhead platforms.

The project hasbeen inthe works for years but
has been delayed on several occasions due to
unfavourable gas pricing. But a rise in domestic
gas prices tumed around the project’scommercial
viability.
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