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Short on System Backup, Cos Can’t Play CSR Long Game

Regulatory hurdles, compliance-centric mindset preventing ‘long-term approach,’ say experts in response to MCA newsletter

Indulekha Aravind & Lijee Philip

Bengaluru |Mumbai: Theroadto
corporate social responsibility
(CSR) spending might be paved
with good intentions. But acombi-
nationof regulatory restrictions
around budgets, timelines and
reporting, and a compliance mind-
set is holding companies back from
takingalong-termapproach to
CSR, according toIndiaInc CSR
heads and multiple social sector
experts.A recent newsletter by the
ministry of corporate affairs
(MCA)stated that while CSR
spends had nearly doubled from
2016 to 2021, it was “imperative that
the companies take a long-term

comprehensiveapproach to vield
productive results,” as reported by
ETearlier:

With the CSR budget dependent
onthe net profit of companies, it is
difficult for companies to predict
their CSR spending fromalong-
term perspective, Thefocusthen is

Measuring Social Capital

Funds allocated to sectors
from 2014-15 to 2020-21

Spending Math
FY21 126,210 cr
FY16 714,542 ar
44% of CSR funds
went to 10 states
in 2020-21
Of this, only 0.91%
received by north-
eastern states

onmeeting vear-on-year spending
targets, which usually resultin
companiesundertakingprogram-
mes that do not have a longer-term
sustainability, Vaishali Nigam
Sinha, co-founder and chairper-
son-sustainability, ReNew, told ET.
The 2013 law statesthat CSR

spending should be aminimum of
2% of averagenet profitof the
three preceding years. When the
budget is based on profitability,
companies tend to be risk-averse,
said Neera Nundy, co-founder of
Dasra, a strategic philanthropy
foundation. “As aresult, agree-
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The MCA newsletter said CSR spen-
ding in FY 2021 was 226,210 crore, a
significant jump from 14,542 crore
in FY 2016. Amendments in the CSR
law recognises the need for multiple
year investments by bringing in the
concept of “ongoing projects”, said
Mabel Abraham, head-CSR at Lar-
sen & Toubro.

“Some projects, however, may requ-
ire a longer incubation period be-
yond the defined period and may also
change in scope and strategy as imp-
lementation progresses, If this flexi-
bility is built in, it will enable more
meaningful outcomes,” she said.
L&T'sCSRoutgoisinthetopquartile
of India Inc spenders, with the com-
pany spending 7136 crore in 2021-22,

The tendency to approach CSR
from a point of view of compliance
rather than a desire to make an actu-
al impact also hampers investment
in the sector. “Planning and spen-
ding is not multi-year because the
compliance mindset is very high
among corporates, as we saw in a
funder survey we had undertaken,”
said Pritha Venkatachalam, partner
and India head at The Bridgespan
Group, a global non-profit which ad-
vises philanthropy, CSR and non-
profits on social impact. Traditional

CSR spending also tends to be frag-
mented, with spending spread
across multiple small programmes
and geographies, which in turndilu-
tes impact.

ReNew's Sinha said sustainable im-
pact also needs scale, which can only
be possible if corporates come toget-
her, and partner to implement pro-
jects. “Tt is seen that companies pre-
fer to run programmes in silos,
which impacts long-term value crea-
tion at scale.” Dasra’s Nundy, too,
suggests that companies could look
at pooling funds, collaborating and
leveraging networks, which could al-
so offset the risk of committing to a
budget while being unsure about
profit. “This way, it diversifies risks,
like with mutual funds.”

FOR FULL REPORT, GO TO
www.economictimes.com

ments with non-profits working on
the ground will be year-to-year at
times. Sometimes, there are only
verbal commitments.”

The requirement to do a 12-month-
ly reporting of CSRspendingis
anotherrestrietion. “If you want to
measure progress in al2-month
cycle, you will make the kind of
investment that shows outcomes in
12 months. Thus, much of what you
see reported as outcome is head-
count ratherthan actual impact,
such asx numberof people getting
trained,” said Ingrid Srinath,
formerdirector of the Centre for
Social Impact and Philanthropy at
Ashoka University.
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ONGC stands tall among Indian PSUs
in Forbes’ “The Global 2000’ list 2023

NEW DELHI: ONGC,
India's Energy Maharatna, has
achieved a significant mile-
stone by securing the 226th
rank in the prestigious Forbes'
"The Global 2000" List for 2023.
This recognition exemplifies
ONGC's unwavering com-
mitment to excellence and its
remarkable growth as a major
player across 58 countries.
ONGC takes immense
pride in this exceptional
achievement, standing as the
sole Indian PSU positioned
within the top 250 compa-
nies on this esteemed list.
This notable accomplishment

underscores company's con-
sistent expansion, robust finan-
cial position, and unwavering
dedication to excellence.
Forbes' "The Global 2000"
List recognizes the world's
largest companies based on
key metrics such as sales, prof-
its, assets, and market value.

ONGC's inclusion in this
prestigious ranking reaffirms
its leading position in India's
corporate sector and global
recognition.

ONGC remains resolute
in its pursuit of excellence,
growth, and meeting India's
energy needs.
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Crupe Watcn
OI1L PRICES UP 3% TO 9-WEEK HIGH

Oil prices climbed about 3% to a nine-week high on Friday as
supply concerns and technical buying outweighed fears that
further interest rate hikes could slow economic growth and reduce
demand tor oil. REUTERS '
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PFC extends financial assistance of 39,187 cr to
HPCL Rajasthan Refinery Project in Rajasthan

HPCL Rajasthan |
Refinery Limited
(HRRL) is setting up
a green field refinery-
cum-petrochemical
complex in Barmer
district, Rajasthan, at a Pro-
jectCostof 72,937 crore. On
4th July 2023, HRRL execut-
ed aloan agreement under a

consortium arrangement
for ¥ 48,625 crore, wherein the

share of PFC Litd is ¥9,187
crore. HRRL is a Joint Ven-
ture (JV) company of Hin-
dustan Petroleum Corpora-
tion Limited (HPCL) (76%)
and the Government of
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1 Rajasthan (26%).
Owerall, this finan-
cial assistance from
PEC will support the
development of the
HPCL Rajasthan
Refinery Project, contribut-
ing to the nation-building
efforts in the Refinery and
Petrochemical sector and
expanding PFC's role in the
infrastructure segment .
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