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GAIL has been ranked No. 1 Gas utility company in 
Asia and second in Gas utility globally. GAIL has also 

thbeen conferred 17  rank by PLATTS in the fastest 
growing Asian Companies.

PLATTS has been coming out with Top-250 ranks of 
Global Energy Company every year. This is one of 
the most prestigious awards in the field of Oil and 
Gas in the world.

PLATTS ranks the energy companies' financial 
performance globally, regionally and by industrial 
sector. Its ranking is based on four key metrics- 
assets worth, revenues, profits and return on 
invested capital. All companies in the list have more 
than US $2 billion assets. The fundamentals and 
market data comes from a database compiled 
and maintained by Capital IQ Compustat, a 
business of Standard & Poor’s, which like PLATTS, 
is a division of the McGraw-Hill Companies.

Asia's No. 1 
Gas Utility Company 





Be the Leading Company in Natural Gas and Beyond, with 
Global Focus, Committed to Customer Care, Value Creation 

for all Stakeholders and Environmental Responsibility. 

Vision 

Mission

To accelerate and optimise the effective and 
economic use of Natural Gas and its fractions to the 

benefit of national economy. 
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Dear Shareowners,

Greetings!

Congratulations on yet another 
successful year of growth and 
achievements for your Company. The 
top-line grew by a remarkable 30% 
to reach  ` 32,459 crore and the 
market capitalization crossed  ` 58,000 
crore by the end of the year. We are 
consistently moving forward towards 
greater heights.

Globally, there is an increasing thrust 
on developing cleaner energy sources 
and clearly, the spotlight is on natural 
gas. In Asia itself, gas consumption in 
China and India grew at a galloping 
rate of 21.8% and 21.5% respectively, 
in the year 2010. These two emerging 
energy powerhouses – China and 
India – are re-defining the Asian gas 
markets. In this scenario, it will be 
particularly gratifying for you to know 
that your Company has been ranked 
as “Asia’s No. 1 Gas Utility 
Company”, and globally, “No. 2 Gas 
Utility Company“, in Platts Top 250 
Energy Company rankings. It 
underscores the rise of Asian 
companies among global energy 
majors and the strong position of your 
Company in the global gas-utility 
space.

India is slated to become the world’s 
rd3  largest consumer of energy by 

2025, and growing climate change 
concerns will play a significant role in 

Letter from CMD, GAIL

Our business philosophy is to grow in a 

manner that is sustainable for the 

economy, the stakeholders, the 

community and the environment. 

make a meaningful difference in the 
lives of many people in the areas of its 
operations and beyond.

To conclude, your support is a great 
motivator for Team GAIL and it is our 
constant endeavour to drive your 
Company ahead in a faster and 
responsible manner. I am confident 
that your Company will cross many 
new milestones in the years to come 
by leveraging its strengths and tapping 
in on new opportunities. Your 
continued trust in the Company and 
our unstinting efforts to excel will 
continue to take your Company onto 
more rewarding journeys ahead. 

increasing the demand for clean 
energy sources like natural gas. In order 
to leverage the opportunities, your 
Company is taking effective steps to 
consolidate its position in the entire 
gas value chain. The underlying 
philosophy of your Company is to 
grow in a manner that is sustainable 
for the economy, stakeholders, 
community and environment.

The implementation of the projects 
and initiatives as per the existing 
Strategic Plan, 2007-2012 is moving as 
envisaged. With the execution of on-
going cross-country gas pipeline 
projects, your Company will augment 
its pan-India presence with a total 
pipeline network of about 14,500 kms. 
The doubling of capacity of gas-based 
Petrochemical Plant at Pata, at an 
investment of  ` 8,140 crore, is also on 
fast-track. 

Going forward, in order to accelerate 
your Company’s growth in the next 
decade, Strategy 2020 has been 
drawn-up by the Board. One of the key 
targets that your Company has set for 
itself under this strategic plan is to 
reach a turnover of  ` 1 lakh Crore 
by 2016-17. 

The key strategic directions that have 
emerged for your Company from this 
strategic plan include, strengthening 
its core business areas in natural gas 
value chain through LNG sourcing, 
securing equity gas through Mergers & 
Acquisitions, an aggressive push to 

Exploration & Production efforts, 
continued expansion of pipeline 
networks, and increasing capacities in 
petrochemicals. Besides all of this, city 
gas projects will continue to remain at 
the heart of our initiatives to take clean 
energy to the common man. Strategy 
2020 also aims to tap emerging 
potential in gas-based power, 
renewable power from wind and solar, 
unconventional energy sources like 
Shale Gas and Coal Gasification. Thrust 
would also be given to seeding 
investment in emerging technologies 
like Fuel cells and Hydrogen. This will 
enable your Company to play an 
important role in developing the share 
of cleaner energy in India’s overall 
energy mix.  

At the organizational level, major 
emphasis is being given to capability 
building and continuous re-engineering 
of work processes in order to develop 
robust enterprise architecture and 
to enhance the quality of decision 
making with reduced cycle-times.  
Your Company will continue to 
strengthen the knowledge 
management system in the 
organization through greater emphasis 
on IT and technology.

Continuing with its value of 
‘business-beyond-profits', your 
Company remains committed to the 
vision of achieving sustainable growth 
for the nation. With increased 
allocation and well-structured CSR 
activities, your Company continues to 

(B.C.  Tripathi)
Chairman and Managing Director
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Directors' Report

Directors’ Report

Dear Shareholders,

On behalf of the Board of Directors of your Company, I am delighted to 
thpresent the 27  Annual Report of your “Navratna” Company along with 

Audited Financial Statements for the Financial Year 2010-11.    

Your Company has recorded sustained growth in all key physical and 
financial parameters in the Financial Year 2010-11. During the year 2010-11, 
the important financial and physical highlights are as under:-

FINANCIAL 
(` in crore)

Particulars 2010-11 2009-10

Turnover (Net of ED) 32,459 24,996
Other Income 519 541
Cost of Sales (excluding Interest and Depreciation 
and including extraordinary items) 27,005 20,327
Gross Margin 5,973 5,210
Interest 83 70
Depreciation 650 562
Profit Before Tax 5,240 4,578
Provision for Tax 1,679 1,438
Profit after Tax 3,561 3,140
Appropriations
Interim Dividend 254 254
Proposed Final Dividend 698 698
Corporate Dividend Tax 155 159
Net Transfer to Bond Redemption Reserve 8 (3)
Transfer to General Reserve 356 314

Balance carried forward to Balance Sheet 2,090 1,718

PHYSICAL

Particulars 2010-11 2009-10

Gas Transmission (MMSCMD) 117.91 106.74
LPG Production (TMTs) 1,068 1,100
Pentane / Propane / SBP Solvents / 
Naptha Production (TMTs)   301 340
Polymer Production (HDPE / LLDPE Pellets) (TMTs)* 416 417
LPG Transmission (TMTs) 3,337 3,161

* The total polymer production for FY 2010-11 is 420 TMT which includes 
HDPE/ LLDPE pellets, LP flakes, wax, PE shreds, etc.

CONVERGED ACCOUNTING STANDARDS (IFRS) IMPLEMENTATION 

In accordance with the notification issued by the Ministry of Corporate 
Affairs, Government of India, accounts are to be prepared on the basis of 

PERFORMANCE OVERVIEW 

converged Accounting Standards i.e. Indian Accounting Standards 
converged with International Financial Reporting Standards (IFRS) as and 
when dates will be notified. Accordingly, your Company is taking necessary 
steps for the implementation of Ind AS which are converged with IFRS. 
Basic IFRS training has also been imparted to all the Finance executives of 
your Company. Your Company is ready to implement the Converged 
Accounting Standards (Ind AS) as and when it would be notified by Central 
Government.

Your Company has a consistent track-record of dividend payment. So 
far, your Company has disbursed dividend of ` 8,325 crore to the 
shareholders.

The Board of Directors of the Company had earlier approved payment of an 
interim dividend @ 20% on equity share of ` 10 each (` 2/- per equity 
share) amounting to ` 253.70 crore paid in the month of December, 2010. 
Further, the Board had recommended payment of final dividend @ 55% on 
equity share of ` 10 each (` 5.5 per equity share) for the year 2010-11.

With this, the total dividend payment for the fiscal 2010-11 will be at 75% 
on equity share of ` 10 each (` 7.5 per equity share) amounting to ` 951 
crore on its paid-up equity capital of ` 1,268.48 crore. The total dividend 
payout including tax accounts for 31% of profit after tax.

Your Company has been reaffirmed the highest domestic credit rating of 
‘AAA’ from ICRA, CARE and CRISIL which indicates the highest credit quality 
and rated instruments carry the lowest credit risk. The international rating 
agency, Moody’s International, Hong Kong, has also reaffirmed the 
Corporate issuer rating of ‘Baa2’, which is one notch higher than sovereign 
rating and local currency issuer rating of ‘A3’ to your Company. Further, 
Fitch Ratings has also assigned a long term Foreign Currency Issuer default 
rating of ‘BBB-’ with stable outlook which is equal to sovereign rating.

DIVIDEND 

CREDIT RATING 

Shri B C Tripathi, CMD, GAIL receiving the Managing India Award for Outstanding 
PSU of the Year from Shri P. Chidambaram, Hon'ble Minister for Home Affairs.
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participate in future bidding rounds as well to 
setup solar power projects.
Another initiative which your Company has 
undertaken to promote sustainable 
development is rain water harvesting. Your 
Company has implemented rain water 
harvesting projects at many of its office 
buildings at sites. Your Company has also 
invested ` 20 crores to set-up a comprehensive 
waste water treatment plant at Pata site to 
maintain the water quality before discharging 
into the river. The treated wastewater 
is recycled and used for horticulture and fire 
water make-up. 

Your Company’s pilot project for production of 
landfill gas from the municipal solid waste site 
at Ghazipur, Delhi is another effort in 
sustainable development. Its success will pave 
the way for conversion of solid waste sites in 
cities to produce fuel. Such projects have 
multiple benefits as these not only generate 
fuel from waste by capturing methane that 
would have got released into the atmosphere 
but also reduce global warming since methane 
has a global warming potential of 21 times of 
Co .2

Measuring the CO  emissions is the first step 2

towards the efforts to reduce its emissions. Your 
Company is taking up Green House Gas 
Accounting for its installation at Vijaipur. As 
Vijaipur is a representative site of your Company 
with similar compressor stations and LPG plants 
at other locations, the methodology used for 
data collection at Vijaipur shall be useful in 
knowing the carbon footprint of your Company’s 
operations. This shall help to Measure, Manage & 

Mitigate the GHG emissions.

Your Company will be also coming up with its 
first Sustainability Report based on the GRI G3 
Guidelines for the financial year 2010-11 to 
efficiently disseminate information on various 
measures taken by the Company on social, 
economic and environmental fronts. The Report 
shall also help your Company to align its 
sustainable development efforts such that 
these maximize value for various stakeholders.

Your Company is a responsible Corporate 
Citizen and Health, Safety and Environment 
(HSE) excellence has been extensively 
promoted as a corporate culture within the 
organization. The Safety & Health of employees 
and external stakeholders are embedded in the 
core organizational values of the Company. The 
HSE policy, inter-alia, aims to ensure safety of 
public, employees, plant & equipment, ensure 
compliance with all statutory rules and 
regulations, imparting training to its employees, 
carrying out safety audits of its facilities, and 
promoting eco-friendly activities.  

Your Company has constituted HSE, 
sub-committee of the Board of Directors to 
review its HSE performance and emergency 
preparedness in the Company.

CORPORATE HEALTH, SAFETY & 
ENVIRONMENT (HSE) POLICY

Your Company is committed to promote 
globally comparable levels of Health, Safety, 

HEALTH, SAFETY & ENVIRONMENT

Environment and Loss Control in the areas of its 
business of Exploration and Production of 
Hydrocarbons, Natural Gas and LPG 
transmission, Production of LPG, Petrochemicals 
etc., with clear emphasis on improving the 
Environment for Sustainable Development. 
Projects, E&P etc. are brought under the 
monitoring purview of HSE. PNGRB regulations 
are being adopted at all sites. 

The safety and occupational health of its 
employees and external stakeholders are of 
paramount importance and all these attributes 
are embedded within the core organizational 
values of your Company. 

SAFETY PERFORMANCE 

Your Company continues to demonstrate 
excellent HSE performance. HSE indices, as 
indicated below, across all its work centers are 
meticulously monitored with the aim for 
continual improvement. 

Year(s) HSE Index
MoU Target (%) Achieved (%)

2008-09         97.0      98.95
2009-10         97.5      99.25
2010-11         97.5      98.92

Monthly safety index monitoring has been 
made stringent by including more elements for 
monitoring site’s HSE performance. 

SAFETY TRAINING 

Your Company continues to give utmost 
importance to train the employees on HSE 
aspects. Apart from employees; spouses, 
children, contract workers, tanker drivers, 
nearby villagers etc. are also imparted safety 
training. Newly recruited trainees are given one 
week specific HSE training at site.

Your Company had organized a two day 
workshop for all business heads and fire & safety 
personnel. In the workshop, the participants 
were exposed to external faculties, PNGRB 
regulations etc. Another two day training 
program was organized for business heads on 
‘Industrial Safety Sensitization’ including 
introduction to ‘Behavior Based Safety’ aspects. 

EXTERNAL SAFETY AUDITS (ESA)

Your Company’s safety practices and systems 
are audited for continual improvement by 

Shri R.D. Goyal, Director (Projects) GAIL receiving Golden Peacock Award for 
Environmental Management 2011 from Hon’ble Home Minister Shri P. Chidambaram
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external agencies and inter unit safety audit 
teams.

a External Safety Audits: During the year 
2010-11, safety audits were carried out by 
external agencies for 20 O&M units. Also 
building safety audit was carried out in your 
Company’s corporate office building in 
Delhi, O&M and Training Institute building at 
Noida. Major work centers have been 
certified for Integrated Management 
Systems (IMS). IMS outlines the standards 
needed to align with, or conform to, 
internationally accredited certifications such 
as ISO 9001 (quality assurance), ISO 14001 
(environment) and OHSAS 18001 (health 
and safety).

a Inter Unit Safety Audits (IUSA): During the 
year 2010-11, inter unit safety audits have 
been carried out for 6 units of your 
Company.

OCCUPATIONAL HEALTH 

Your Company continued from the previous 
year its commitment to improve the well being 
of its employees. During the year 2010-11, all 
employees at the work centers were medically 
examined. Besides, contract workers, CISF 
personnel, villagers from nearby areas were also 
covered under the program.

Your Company has set high standards of 
discharging Corporate Social Responsibility 
(CSR). The quantum of CSR allocation is 2% of 
profit after tax of the previous financial year for 
CSR programmes. CSR allocations are used for 
economic, environmental and social upliftment 
of communities in and around the work centers 
in the major thrust areas such as Community 
Development, Infrastructure, Drinking 
water/Sanitation, Literacy Enhancement/ 
Empowerment, Educational Aids, and 
Healthcare/Medical. Besides specific social 
welfare programmes, the CSR funds are also 
used to provide relief to victims of national 
calamities. Major initiatives undertaken by your 
Company under these thrust areas are detailed 
in Management Discussion & Analysis. 

Your Company takes pride in its highly efficient 
and engaged work force which has been the 
driving force behind continuous rise in value 
added per employee in last 5 years. Value added 

CORPORATE SOCIAL RESPONSIBILITY 

HUMAN CAPITAL 

per employee gives an account of efforts of 
company’s employees to make the best and 
most productive use of the resources available 
to them. 

TRAINING

Oil & Gas Industry has been witnessing 
rapid growth & development both at the 
domestic as well as global levels. Your 
Company is also implementing various 
new projects to strengthen its presence 
across the entire gas value chain.  With 
new technological developments and 
phenomenal expansion taking place in 
the hydrocarbon sector, need of the 
industry is changing from merely 
acquiring the latest state of the art 
technologies and equipment to engaging 
qualified personnel suitably equipped 
with knowledge, skills, attitude and a 
practical exposure to the highly 
specialized jobs. Therefore, it is essential to 
have a focused approach on training and 
development of the company’s human 
resources. ISO 9001 certified GAIL Training 
Institutes (GTI) at Noida & Jaipur have 
been consistently working towards 
development of Human Capital of the 
Organization. 

Maintaining the track record of excellent 
performance, 12,789 training mandays 
were imparted during the period under 
review. During FY 2010-11, 14,298 
mandays of training have been 
completed by GTI against the target of 
14,000 mandays.

GTI received the prestigious National 
Award for Innovative Training Practices 
from Indian Society for Training and 
Development (ISTD) in January 2011. In its 
pursuit of offering training programs to 
external organisations and to convert 
itself into a revenue generating centre, GTI 
has successfully organized training 
programs for participants from other 
organizations like IOCL, BCPL, IGL, Siti 

energy, UP Fire Service Department, OPaL, 
Honda Scooters & Motorcycles  etc.

Some of the key training initiatives taken 
by your Company during FY 2010-11 are:

1. Launch of ASME (American Society of 
Mechanical Engineers) Certified 
Courses at GTI Noida as an Authorised 
Training Provider to ASME. 4 faculty 
members from GAIL have been 
certified by ASME as Authorised 
Training Instructors for offering these 
courses. 

2. The training institute of your Company 
organized new programs like 
Management Development Programs 
(MDPs) for newly promoted DGMs, 
GMs and EDs in April and May 2010, 
Workshop on Behaviour Based Safety 
for OICs in January 2011 and Effective 
Communication Skills for Non 
Executives through Video 
Conferencing during December, 2010 
to March, 2011.

3. A new website was created for the 
training institute of your Company 
which was launched by CMD on 8th 
March, 2011. Additionally, publicity 
material like brochures and AV film on 
activities and services of the training 
institute have also been prepared.

4. The training institute of your Company 
also provided consultancy to EIL in 
terms of deputing GAIL Engineers 
from Pata Plant to Panipat 
Petrochemical plant for providing 
assistance commissioning and 
training to their employees. 

5. The training institute of your Company 
had also successfully developed and 
delivered a course on Natural Gas 
Business Management for the MBA 
students of Rajiv Gandhi Institute of 
Petroleum Technology (RGIPT).

VIGILANCE

The main thrust of vigilance activities in your 
company is on predictive & preventive actions 
rather than punitive vigilance. In accordance 
with this objective, intensive inspections of 
various works were taken up and corrective 
measures suggested.  Further, Shri Pratyush 
Sinha, the then Central Vigilance Commissioner 
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o All the applicable standards and 
regulations with respect to effluents 
and emissions by various International 
and National agencies, statutory 
agencies are complied with. The 
discharge of effluents and emissions 
has been reduced to the extent 
possible and wherever possible, zero-
discharge principle is adopted.

o The concept of natural lighting is being 
incorporated in new offices. Solar 
energy is being increasingly utilized for 
water-heating and street lighting. 

o Wind energy power project with 
installed capacity of 4.5 MW was 
commissioned and being utilized for 
captive consumption in Gujarat. It is 
planned to increase the installed 
capacity of wind energy project. 

• Greenbelt Development

Your Company had complied with the 
statutory requirements of development of 
forest at its various sites.  

Your Company constantly endeavors to 
minimize the direct and indirect 
environmental impact of its business 
operations and strives to enrich the 
environment wherever possible. Many tree 
planting and horticulture related 
improvement programmes have been 
implemented and these are ongoing 
processes in your Company to enhance 
the pollution-free environment in and 
around its units. The green cover, together 
with large water bodies in our units, has 
created an ideal habitat for birds. Your 
Company has so far developed a green 
belt of over 1 million trees and the process 
of encouraging tree plantations in the 
barren areas is continuing.

• Water Conservation

Your Company’s water conservation efforts 
are directed for reducing the usage of 
water and increasing the usage of treated 
or untreated waste-water for horticulture 

etc. This is in full evidence at our 
establishments where inefficient use of 
water is eliminated at the design stage 
itself for ensuring productive & efficient 
utilization of water in the process plants. 
The comprehensive wastewater 
management facilities comprise oil 
removal facilities, chemical treatment and 
biological treatment facilities with 
extended aeration process. Treated 
wastewater is used for firewater use. Your 
Company makes continuous efforts to 
maximize recycling of treated wastewater.  
By treatment of wastewater, your Company 
ensures conservation of this precious 
resource and in turn improves 
sustainability.

• Rainwater Harvesting

“Rainwater Harvesting” was also undertaken 
at most of the work centers, to recharge 
the groundwater strata effectively. Rain 
water is stored and utilized for captive 
consumption.

• Air Monitoring

Your Company implemented flaring system 
at various important sites to prevent 

discharge of hydrocarbons directly into the 
atmosphere. 

Your Company continuously monitors 
ambient air quality by the State of the Art 
Ambient Air Quality Monitoring Stations at 
various process plants. The levels of 
pollutants are maintained below the 
stipulated norms. Adequate stack height 
has been provided as per statutory 
requirements for effective dispersion of the 
pollutants. Clean fuel is utilized to avoid air 
pollution. 

• Solid Waste Management

In your Company’s process plants, 
hazardous solid waste is stored or disposed 
off as per the laid down norms of the 
licensing authority. 

The solid wastes are collected, stored and 
handled, in a manner which has no 
detrimental effect on the ground water 
and the environment.

• Halon replacement 

The process of replacement of Halon 
(which is a green house gas) by alternatives 
is in progress. 

Shri B.C. Tripathi, CMD, GAIL receiving 2010 Award for Oil & Gas Pipeline 
Transportation Company of the Year 

from Shri S. Jaipal Reddy, Hon’ble Union Minister of Petroleum & Natural Gas, GOI 

CORPORATE SOCIAL RESPONSIBILITY

From what started in the early 1990s, 
effectively as R&R (Relief & Rehabilitation) 
efforts for the ‘Project Affected Persons’ (PAPs) 
and social welfare programmes under the 
‘Tribal Sub Plan’ and ‘Special Component Plan’ 
of the Government of India, CSR in your 
Company today has evolved as a distinct 
function, with a dedicated team, operating 
within the framework of a well-structured CSR 
Policy.

In alignment with the intent of the 
Government, translated through the DPE 
guidelines, your Company’s CSR Policy 
provides for an annual allocation of 2% of the 
PAT of the previous financial year, for socially 
impactful and sustainable programmes. As per 
the CSR Policy,  funds from within the annual 
allocation of 2% of PAT are earmarked, for 
contribution towards various endeavours 
focused at enhancing the Triple Bottom Line. 
For the year 2010-11, approximately ` 70 crore 
were earmarked for expenditure under the CSR 
programmes.  

Your Company follows a project based 
accountability approach in implementing its 
CSR projects which are largely undertaken in 
and around the rural areas adjoining major 
work centres/installations. There is a well laid 
down system for identifying and 
implementing programmes, with defined 
timelines and project milestones, in terms of a 
standardized Agreement signed with every 
external executing partner. These programmes 
are taken up under the seven thrust areas 
identified by your Company which include 
Literacy Enhancement, Education, Community 
Development, Drinking Water/Sanitation, 
Environment Protection, Infrastructure & 
Healthcare. Efforts are made to take up 
programmes with an in-built system of 
monitoring till project completion and 
thereafter ensuring their sustainability once 
these are completed at your Company’s end 
and handed over to the community. This 
‘Innovation in Process’ of CSR Project-
implementation is an acknowledged 

achievement of your Company and the CSR 
team is striving to further hone these systems 
and processes, through professional guidance 
from an academic institution of repute in this 
domain. 

Annual programmes undertaken under 
Thrust Areas

Your Company has been taking up several CSR 
programmes at the Corporate and work centre 
levels under its identified thrust areas. The 
range of these programmes varies from those 
focussed at promoting the cause of Education 
and Literacy Enhancement, (including 
computer literacy) to Skill Development of 
rural and semi urban youth  for  employability. 
Providing Healthcare & Medical treatment/aids 
& equipments to  benefit the poor and the 
disabled, improving the levels of rural hygiene 
and sanitation, making reach potable drinking 
water to water deprived areas, overall 
development of the community by 
upgradation of the infrastructure, such as 
roads, drainages, public utilities, street  lighting 
are specific areas where the consistent effort of 
your Company have brought a difference in 

the quality of life of local populace around its 
major work centres. 

Care has been taken to include specific 
environment-friendly projects under the 
annual CSR fold, which include rain water 
harvesting, water recharging and ground water 
reuse at some locations, a gas based 
crematorium in Delhi, installation of nearly 
1000 solar lights as well as widespread tree 
plantation.  

Flagship Programmes

Your Company has taken up a few ‘flagship 
programmes’ which have been carried out, on 
a year to year basis under the Thrust areas of 
‘Education’ & ‘Skill 
Development/Empowerment’. Recognizing 
the fact that urban poverty has reached an 
alarming level in the last decade, your 
Company has taken up a project for imparting 
education to slum children, mainly rag-pickers. 
The programme under the banner of ‘Padho 
Aur Badho’ involves setting up Non- formal 
Education centres for slum children for 
mainstreaming them into Government school 
education system. So far, 100 such centres 

Shri B.C. Tripathi, CMD, GAIL & Shri N.K. Nagpal, Company Secretary, GAIL receiving  ICSI National Award 
for Excellence in Corporate Governance from Shri Pranab Mukherjee, Hon’ble Minister of Finance, GOI
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o All the applicable standards and 
regulations with respect to effluents 
and emissions by various International 
and National agencies, statutory 
agencies are complied with. The 
discharge of effluents and emissions 
has been reduced to the extent 
possible and wherever possible, zero-
discharge principle is adopted.

o The concept of natural lighting is being 
incorporated in new offices. Solar 
energy is being increasingly utilized for 
water-heating and street lighting. 

o Wind energy power project with 
installed capacity of 4.5 MW was 
commissioned and being utilized for 
captive consumption in Gujarat. It is 
planned to increase the installed 
capacity of wind energy project. 

• Greenbelt Development

Your Company had complied with the 
statutory requirements of development of 
forest at its various sites.  

Your Company constantly endeavors to 
minimize the direct and indirect 
environmental impact of its business 
operations and strives to enrich the 
environment wherever possible. Many tree 
planting and horticulture related 
improvement programmes have been 
implemented and these are ongoing 
processes in your Company to enhance 
the pollution-free environment in and 
around its units. The green cover, together 
with large water bodies in our units, has 
created an ideal habitat for birds. Your 
Company has so far developed a green 
belt of over 1 million trees and the process 
of encouraging tree plantations in the 
barren areas is continuing.

• Water Conservation

Your Company’s water conservation efforts 
are directed for reducing the usage of 
water and increasing the usage of treated 
or untreated waste-water for horticulture 

etc. This is in full evidence at our 
establishments where inefficient use of 
water is eliminated at the design stage 
itself for ensuring productive & efficient 
utilization of water in the process plants. 
The comprehensive wastewater 
management facilities comprise oil 
removal facilities, chemical treatment and 
biological treatment facilities with 
extended aeration process. Treated 
wastewater is used for firewater use. Your 
Company makes continuous efforts to 
maximize recycling of treated wastewater.  
By treatment of wastewater, your Company 
ensures conservation of this precious 
resource and in turn improves 
sustainability.

• Rainwater Harvesting

“Rainwater Harvesting” was also undertaken 
at most of the work centers, to recharge 
the groundwater strata effectively. Rain 
water is stored and utilized for captive 
consumption.

• Air Monitoring

Your Company implemented flaring system 
at various important sites to prevent 

discharge of hydrocarbons directly into the 
atmosphere. 

Your Company continuously monitors 
ambient air quality by the State of the Art 
Ambient Air Quality Monitoring Stations at 
various process plants. The levels of 
pollutants are maintained below the 
stipulated norms. Adequate stack height 
has been provided as per statutory 
requirements for effective dispersion of the 
pollutants. Clean fuel is utilized to avoid air 
pollution. 

• Solid Waste Management

In your Company’s process plants, 
hazardous solid waste is stored or disposed 
off as per the laid down norms of the 
licensing authority. 

The solid wastes are collected, stored and 
handled, in a manner which has no 
detrimental effect on the ground water 
and the environment.

• Halon replacement 

The process of replacement of Halon 
(which is a green house gas) by alternatives 
is in progress. 

Shri B.C. Tripathi, CMD, GAIL receiving 2010 Award for Oil & Gas Pipeline 
Transportation Company of the Year 

from Shri S. Jaipal Reddy, Hon’ble Union Minister of Petroleum & Natural Gas, GOI 

CORPORATE SOCIAL RESPONSIBILITY

From what started in the early 1990s, 
effectively as R&R (Relief & Rehabilitation) 
efforts for the ‘Project Affected Persons’ (PAPs) 
and social welfare programmes under the 
‘Tribal Sub Plan’ and ‘Special Component Plan’ 
of the Government of India, CSR in your 
Company today has evolved as a distinct 
function, with a dedicated team, operating 
within the framework of a well-structured CSR 
Policy.

In alignment with the intent of the 
Government, translated through the DPE 
guidelines, your Company’s CSR Policy 
provides for an annual allocation of 2% of the 
PAT of the previous financial year, for socially 
impactful and sustainable programmes. As per 
the CSR Policy,  funds from within the annual 
allocation of 2% of PAT are earmarked, for 
contribution towards various endeavours 
focused at enhancing the Triple Bottom Line. 
For the year 2010-11, approximately ` 70 crore 
were earmarked for expenditure under the CSR 
programmes.  

Your Company follows a project based 
accountability approach in implementing its 
CSR projects which are largely undertaken in 
and around the rural areas adjoining major 
work centres/installations. There is a well laid 
down system for identifying and 
implementing programmes, with defined 
timelines and project milestones, in terms of a 
standardized Agreement signed with every 
external executing partner. These programmes 
are taken up under the seven thrust areas 
identified by your Company which include 
Literacy Enhancement, Education, Community 
Development, Drinking Water/Sanitation, 
Environment Protection, Infrastructure & 
Healthcare. Efforts are made to take up 
programmes with an in-built system of 
monitoring till project completion and 
thereafter ensuring their sustainability once 
these are completed at your Company’s end 
and handed over to the community. This 
‘Innovation in Process’ of CSR Project-
implementation is an acknowledged 

achievement of your Company and the CSR 
team is striving to further hone these systems 
and processes, through professional guidance 
from an academic institution of repute in this 
domain. 

Annual programmes undertaken under 
Thrust Areas

Your Company has been taking up several CSR 
programmes at the Corporate and work centre 
levels under its identified thrust areas. The 
range of these programmes varies from those 
focussed at promoting the cause of Education 
and Literacy Enhancement, (including 
computer literacy) to Skill Development of 
rural and semi urban youth  for  employability. 
Providing Healthcare & Medical treatment/aids 
& equipments to  benefit the poor and the 
disabled, improving the levels of rural hygiene 
and sanitation, making reach potable drinking 
water to water deprived areas, overall 
development of the community by 
upgradation of the infrastructure, such as 
roads, drainages, public utilities, street  lighting 
are specific areas where the consistent effort of 
your Company have brought a difference in 

the quality of life of local populace around its 
major work centres. 

Care has been taken to include specific 
environment-friendly projects under the 
annual CSR fold, which include rain water 
harvesting, water recharging and ground water 
reuse at some locations, a gas based 
crematorium in Delhi, installation of nearly 
1000 solar lights as well as widespread tree 
plantation.  

Flagship Programmes

Your Company has taken up a few ‘flagship 
programmes’ which have been carried out, on 
a year to year basis under the Thrust areas of 
‘Education’ & ‘Skill 
Development/Empowerment’. Recognizing 
the fact that urban poverty has reached an 
alarming level in the last decade, your 
Company has taken up a project for imparting 
education to slum children, mainly rag-pickers. 
The programme under the banner of ‘Padho 
Aur Badho’ involves setting up Non- formal 
Education centres for slum children for 
mainstreaming them into Government school 
education system. So far, 100 such centres 

Shri B.C. Tripathi, CMD, GAIL & Shri N.K. Nagpal, Company Secretary, GAIL receiving  ICSI National Award 
for Excellence in Corporate Governance from Shri Pranab Mukherjee, Hon’ble Minister of Finance, GOI
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Shri S.L. Raina, Director (HR), GAIL & Shri P.K. Jain, Director (Finance), GAIL
receiving ‘The Most Efficient PSU’ Award from Sushil Kumar Shinde, Minister of Power, GOI

To accelerate and optimize the effective and 
economic use of Natural Gas and its fractions 
to the benefit of the national economy. The 
Board also defines the Company’s policy and 
oversees its implementation in attaining these 
goals. 

i. Composition of the Board  

Your Company being a Government 
Company, appointment/ nomination of all the 
Directors is being done by the President of 
India, through the Ministry of Petroleum & 
Natural Gas (MoPNG). The Articles of 
Association of the Company stipulates that 
the number of Directors shall not be less than 
three and not more than twenty. 

ANNEXURE-B

Report on Corporate Governance

I. Whole-time Directors

Sh. B. C. Tripathi, Chairman and Managing Director 8 Yes 4 Nil
Sh. R. K. Goel, Director (Finance) (Upto 28.02.2011) 7 Yes - -
Sh. R. D. Goyal, Director (Projects) 8 Yes Nil Nil
Sh. S.L. Raina, Director (HR) 8 Yes 3 Nil
Sh. Prabhat Singh, Director (Marketing) 8 Yes 1 Nil
Sh. S. Venkatraman, Director (Business Development)
(w.e.f. 25.09.2010) 3 N.A. 3 Nil
Sh. P.K. Jain, Director (Finance) (w.e.f. 01.03.2011) - N.A. 2 Nil

II. Part-time Directors (Government Nominee)

Sh. Sudhir Bhargava 7 No 2 Nil
Sh. Apurva Chandra 8 No Nil Nil

III. Part-time non-official (Independent) Directors

Dr. U.K. Sen 7 Yes 1 1
Prof. A.Q. Contractor 6 No Nil Nil
Sh. Mahesh Shah 8 Yes 3 1
Sh. R. M. Sethi 8 Yes Nil Nil
Dr. Vinayshil Gautam 8 Yes 5 3
Sh. Arun Agarwal (w.e.f. 24.02.2011) - N.A. 2 1

Name and Designation of the Director

No. of 
Board 

Meetings 
attended

Attendance 
at last Annual 

General 
Meeting

Directorships 
held in other 

Public Limited 
Companies

Membership/
Chairmanship in 
Committees of

the Board of the 
other Companies

Note :
1 During the year 2010-11, 8 (Eight) Board Meetings were held. 

th2 26  Annual General Meeting was held on 22.09.2010.
3 Directors inter-se are not related to each other.
4 None of the Director(s) on the Board is a Member of more than 10 Committees or Chairman of more than 5 

Committees across all the Companies in which he is a Director. Membership/Chairmanship in 
Committee is reckoned pertaining to Audit Committee and Shareholders/Investors Grievance 
Committee and based on latest disclosures received from Director(s).

5 None of Non-executive Directors hold any Equity Shares in the Company.

stAs on 31  March, 2011, there were 14 (Fourteen) Directors on the Board comprising of 6 (six) 
Whole-Time Directors including the Chairman & Managing Director, 2 (Two) Part-time Directors 
(Government Nominee) and 6 (Six) Part-time non-official (Independent) Directors. Composition 
and attendance record of the Company’s Board of Directors are as follows:
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technical and other business activities of your 
Company besides reviewing the adequacy of 
internal control systems, risk management 
process etc., under the Internal Audit Charter, 
which contains best global practices in the 
profession of Internal Auditing.

Statements in the Directors’ Report and 
Management Discussion & Analysis, 
describing the Company’s objectives, 
projections and estimates, expectations, 
predictions etc. may be “forward looking 
statements” within the meaning of the 
applicable laws and regulations. Forward 
looking statements contained herein are 
subject to certain risks and uncertainties 
that could cause actual results to differ 
materially from those reflected in the 
forward-looking statements. Actual results, 
performances or achievements may vary 
materially from those expressed or implied, 
economic conditions, Government policies 
and other incidental factors such as 
litigation and industrial relation.  Readers 
are cautioned not to place undue 
conviction on the forward looking 
statements.   

CAUTIONARY STATEMENT 

have been set up and are running in the NCR 
region, covering more than 1,500 students. It is 
proposed to continue this programme over a 
five year period, so as to cover at least 5,000 
children. 

Another successful flagship programme, 
GAIL Utkarsh aims at providing specialized 
coaching for IIT-JEE entrance examination to 
students belonging to the lower economic 
strata.  This year, 51 students successfully made 
it through the IIT/JEE, ISRO, UPTU and AIEEE 
entrance examinations. The programme 
started last year, has been very successful and 
has been replicated by other Corporates after 
its success story in your Company. 

Another key CSR Initiative taken up by your 
Company, is in the area of ‘Skill Development 
and Empowerment’ for the youth of rural and 
semi urban areas. The project has been taken 
up in District Guna, Madhya Pradesh, in 
partnership with IL&FS Clusters and seeks to 
provide vocational training to young men and 
women of the lower economic strata of 
society, in various trades culminating in 
employment in various service sectors such as 
retail, hospitality etc. So far 270 students have 
successfully completed the training program 
with a 100% successful placement rate. GAIL 
has also imparted vocational training in 
Auraiya district, UP and NCR  of Delhi under the 
“Swarn Jayanti Gram Svarozgar Yojana ”  
(SGSY) of the Ministry of Rural Development, 
wherein GAIL has partnered under the Public-
Private-Partnership (PPP) model. More than 
5,000,  youth have so far benefited from this 
collaboration and have been gainfully 
engaged in the Retail, IT, Hospitality, Apparel 
making sector.

Other CSR initiatives

Activities taken up by the GAIL Charitable 
and Education (C&E) Trust

The GAIL C&E Trust, which was set up in the 
year 2009, has extended financial assistance in 
form of Scholarships to various school children, 
across its work centres, selected on need-cum-
merit basis. The Trust has also extended 
scholarships to the successful candidates of its 

Utkarsh programme for supporting their 
education in the IITs post selection through 
the IIT-JEE exam. It is proposed to enlarge and 
enhance the scope of activities to be taken up 
by the Trust in the coming years. 

Relief measures for victims of Natural 
Calamities

As in the past, your Company rose to the 
occasion to extend relief and succour to the 
victims of major natural calamities. A 
contribution of ` 1.84 crore was made by your 
Company towards rehabilitation of the victims 
of cloudburst in Leh region of Jammu and 
Kashmir. 

Your Company has developed internal control 
systems in its various business processes, 
commensurate with the size and nature of 
business. Your Company has an independent           
in-house Internal Audit Department 
functionally reporting to the Audit Committee, 
which is considered as global best practice.

Internal Audit Department consists of 
professionally qualified executives from various 
disciplines who carry out audit of financial, 

INTERNAL CONTROL SYSTEMS & THEIR 
ADEQUACY

1. COMPANY’S PHILOSOPHY ON CODE OF 
GOVERNANCE

Corporate Governance is an important tool for 
enhancing stakeholder value on a sustainable 
basis and creating wealth for organization. It 
fosters the commitment of the Company to 
sound corporate practices based on 
conscience, openness, fairness, 
professionalism and accountability thereby 
building the confidence of its various 
stakeholders.

Your Company believes in building a 
framework of best practices, structure, 
processes and ethics in the organization. 
Adopting the highest standards of 
professionalism, integrity, honesty and ethical 
behavior have been the major thrust areas of 
your Company. Where at the top level, the 
management believes in systematic, value 
based and rational decision making; the 
employees subscribe to corporate values and 
apply them in their conduct. The corporate 
governance practices have not only assisted 
your Company to achieve its goals in most 
prudent and sustainable manner but also 
have helped in maximizing the wealth of the 
shareholders.  

Corporate Governance in your Company has 
been strengthened by formulating and 
adopting Codes and Policies viz. Code of 
Conduct for Board Members and Senior 
Management Personnel, Code of Conduct for 
Prevention of Insider Trading.

The core values viz. ethical practices, concern 
for people at work, delight of customers are 
imbibed in the employees. It relentlessly 
strives to use best-in-class technology, focus 
on all aspects of the Natural Gas value chain 
including petrochemicals; promote highest 
levels of safety in its operations, maintain 
better health of its employees, provide a clean 
environment for sustainable development. 

Your Company has taken a number of 
initiatives in furtherance of goals for Corporate 
Governance like e-business, Bill Watch System, 
File Movement System, Customer Relation 
Management, Customer Grievance Redressal 
System, Online Recruitment, e-Performance 
Management System (e-PMS), Online 
Vigilance Complaint Registration System, e-
Budgeting System, e-Document Management 
System, e-recruitment and Gas Management 
System. Several Management Information 
Systems are in place for efficient and effective 
decision making. Exception reports are 
generated, which are monitored by the top 

management. Audit Committee oversees the 
internal control systems, their adequacy to 
bring transparency in decision making.

Further, the Ethics Committee had been 
constituted to ensure ethical conduct of 
business. A consolidated compliance report of 
all laws applicable to the Company is 
periodically put up to the Board.

The Board of your Company constantly 
endeavors to set goals and targets aligned to 
the Company’s Vision - Be the Leading 
Company in Natural Gas and Beyond, with 
Global Focus, Committed to Customer Care, 
Value Creation for all Stakeholders and 
Environmental Responsibility and Mission -

2. BOARD OF DIRECTORS
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are resolved within a reasonable period of 
time except the grievance relating to ‘Offer 
for Sale’ of equity shares by Government of 
India and/or grievance constrained by 
incomplete documentation and/or legal 
impediments against the Company.

Your Company/ R&TA has designated an 
exclusive e-mail id viz., 
investorqueries@gail.co.in and 
admin@mcsdel.com to facilitate investors 
to register their complaints, if any. 
Member(s) may also visit the website at 
www.gailonline.com, ‘Investor Zone’ section 
for further reference.

Your Company being a Government 
Company, the remuneration of its whole-
time Directors is determined by the 
President of India, through Ministry of 
Petroleum & Natural Gas. The Part-time 
Director(s) (Government Nominee) do not 
receive any remuneration from the 
Company. Further, the part-time non-
official Directors (Independent) were paid a 
sitting fee of ` 20,000/- for attending each 
meeting of the Board of Directors and 
` 15,000/- for attending each meeting of 
Committee(s) thereof, in addition to 
expenses incidental thereto. 

The Remuneration Committee of the 
Company comprises of Dr. U.K. Sen as the 
Chairman, Sh P.K. Jain, Director (Finance), Sh 
S.L. Raina, Director (HR), Prof. A.Q. 
Contractor and Dr. Vinayshil Gautam as the 
Member(s) as on 31.03.2011.

During the financial year 2010-11, a 
meeting of Remuneration Committee was 
held on 29.09.2011.

The details of remuneration paid to Whole-
time Directors of the Company for the 
financial year 2010-11, is as below: 

5. REMUNERATION COMMITTEE

Mr Prabhat Singh Director (Marketing) GAIL (India) Limited receiving the 
Dun & Bradstreet Award under the Gas - Processing, Transmission and Marketing category

(Amount in `)

S. Names of the Director (s) Salary & Contribution Other Benefits Performance Total
No. Allowances to PF, Gratuity and Perquisites Linked 

and Other Funds Incentives

1. Sh. B. C. Tripathi, Chairman and Managing Director 23,90,619 1,66,377 4,82,043 15,46,079 45,85,118

2. Sh. R. K. Goel, Director (Finance) (Upto 28.02.2011) 55,79,494 1,53,960 4,65,396 12,88,590 74,87,440

3 Sh. R. D. Goyal, Director (Projects) 24,46,105 1,59,270 5,36,372 10,39,061 41,80,808

4 Sh. S.L. Raina, Director (HR) 22,58,890 1,52,036 4,00,204 9,20,003 37,31,133

5 Sh. Prabhat Singh, Director (Marketing) 17,05,361 1,49,229 1,55,765 1,11,814 21,22,169

6 Sh. S. Venkatraman, Director (Business Development) (w.e.f. 25.09.10) 4,19,241 78,279 2,17,884 9,78,500 16,93,904

7 Sh. P.K. Jain, Director (Finance) (w.e.f. 01.03.2011) 63,398 13,591 29,825 1,69,882 2,76,696

S.NO NAME OF COMMITTEE(S) CONSTITUTION POWER(S)

Business Development & 
Marketing Committee 

1. Shri R M Sethi - Chairman
2. Director (Finance)
3. Director (Marketing)
4. Director (BD)
5. Shri Apurva Chandra
6. Dr. U.K. Sen
7. Prof. A.Q. Contractor 

Proposals of business development and marketing groups that fall within 
powers of Board like strategic planning, strategic alliance, joint ventures and 
acquisition / merger, globalization through business participation in a foreign 
country, Opening of offices abroad, bid application to PNGRB, consideration of 
new areas of business, issue related to Policy/ rules / regulations relating to 
marketing of natural gas, LPG, polymers, GAILTEL and other products and 

ndservices, subject to DPE circular dated 22  July, 1997.

Compensation 
Committee

1. Director (Finance) - Chairman
2. Director (HR) 
3. Dr. U.K. Sen 

Formulation of ESOP scheme.2.

1.

Corporate Social 
Responsibility 
Committee

1. CMD - Chairman
2. Director (HR)
3. Shri Apurva Chandra
4. Prof. A.Q. Contractor 

To approve the proposals of CSR. 3.

The payment made to Whole-time Directors of the Company includes 
performance linked incentives, as per the policy of the Company, 
which is applicable to all the employees of the Company and is based 
on performance parameters viz. Corporate Performance, Unit 
Performance and Individual Performance. The remuneration did not 
include provision for leave, gratuity and post retirement benefits as per 
revised AS-15 since the same were not ascertained for individual 
employee (Refer note no 8 of schedule 14).

The service contract of Whole-time Directors is for five years (or till 
superannuation, whichever is earlier) and is renewable. The notice 
period of three months or salary in lieu thereof is required incase of 
severance of service. During the year under review, your Company has 
not introduced any stock-option scheme.

The details of sitting fees paid to the part-time non-official 
(Independent) Directors, for attending the meetings of the Board of 

Directors and Committee(s) thereof, is given below: (` in lacs)

S. Name of the Independent Amount
No. Director(s)

1. Dr. U.K. Sen 5.45
2. Prof. A.Q. Contractor 5.55
3. Sh. Mahesh Shah 2.80
4. Sh. R. M. Sethi 4.75
5. Dr. Vinayshil Gautam 2.20

Apart from statutory sub-committees viz. Audit Committee, 
Remuneration Committee and Shareholders/Investors Grievance 
Committee, there are other Board level Committees for implementing 
the overall business strategy, value creation for the stakeholders and 
implementing the business plans, as approved by the Board of 
Directors from time to time. The details of these sub-Committees of 
the Board as on 31.03.2011 are enumerated below:

6. OTHER SUB-COMMITTEES
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ii. Details of Board meetings

During the financial year 2010-11, 8 (Eight) 
meetings of the Board were held, the 
details of which are as below:

S. No. Meeting No. Date of
Board Meeting

th1.     279 17.05.2010
th2.     280  14.06.2010
st3.     281  02.08.2010
nd4.     282 23.08.2010
rd5.     283  25.08.2010
th6.     284  03.11.2010
th7.     285  23.12.2010
th8.     286  18.01.2011

The terms of reference of the Audit 
Committee is in accordance with Section 
292A of the Companies Act, 1956 and the 
guidelines set out in the clause 49 of the 
Listing Agreement which, inter-alia, include 
overseeing the Company’s financial 
reporting process and the disclosure of its 
financial information; reviewing with the 
Management, the quarterly and annual 
financial statements before submission to 
the Board for approval; reviewing, with the 
Management, the performance of statutory 
and internal auditors, adequacy of internal 
control systems and all other matters 
specified under Clause 49 of the Listing 
Agreement with Stock Exchanges as 
amended from time to time. 

The Audit Committee of the Company 
comprises solely of four Independent 
Directors, Dr. U. K. Sen as the Chairman, Prof. 
A.Q. Contractor, Sh. Mahesh Shah and Sh. R. M. 
Sethi as the Members as on 31.03.2011

Besides the above, the Director (Finance), 
Statutory Auditors of the Company and 
Head of Internal Audit are the permanent 
invitees to the meetings of Audit 
Committee. Senior functional executives 
are also invited, as and when required, to 
provide necessary inputs to the Committee. 
The Company Secretary acts as the 
Secretary to the Committee. 
During the financial year 2010-11, 8 (Eight) 
meetings of Audit Committee were held. 
The details of Audit Committee meetings 
held during the year are as follows:

S. No. Meeting No. Date of Meeting
th1.     86  17.05.2010
th2.     87  09.07.2010
th3.     88  02.08.2010
th4.     89    09.09.2010
th5.     90   03.11.2010

3. AUDIT COMMITTEE

st6.     91   15.11.2010
nd7.     92  19.11.2010
rd8.     93  18.01.2011

The terms of reference of the Committee is 
to, inter-alia, oversee redressal of 
shareholders/ investors grievances 
mechanism. 

The Shareholders/Investors Grievance 
Committee of the Company comprises of 
Sh. Mahesh Shah, Independent Director as 
the Chairman, Shri Prabhat Singh, Director 
(Marketing) and Shri S. L. Raina, Director 
(HR) as the Member(s). The Company 
Secretary acts as the Compliance Officer of 
the Company. 

Based on the report received from Registrar 
& Transfer Agent of the Company viz. MCS 
Limited in respect of shareholders 
complaints received through stock 
exchanges/statutory/regulatory bodies are 
only identified as complaints. Status of the 
complaints received and redressed during 
the quarter is being placed periodically at 
the meetings of the Audit Committee and 
Board. 

The Company has attended its investor 
grievances expeditiously. During the year      
2010-11, 35 complaints were received from 
the shareholders/investors through 
SEBI/Stock Exchanges and other statutory 
bodies, which pertained to matters like 
non-receipt of dividend, annual report, etc. 
All the 35 complaints were resolved, 
therefore, as on 31.03.2011, there were no 
investor complaints pending.

Your Company has taken various steps to 
ensure that the shareholder related 
matters/issues are given due priority and 

4. SHAREHOLDERS/INVESTORS GRIEVANCE 
COMMITTEE
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TO THE MEMBERS OF GAIL (INDIA) LIMITED

ANNEXURE - C
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Annexure to the Directors' Report on Conservation of Energy, 
Technology Absorption and Foreign Exchange Earnings 

& Outgo as per Section 217(1)(e) of the Companies Act, 1956 
read with companies (Disclosure of 

Particulars in the Report of Board of Directors) Rules, 1988

A. CONSERVATION OF ENERGY

(a) Energy conservation measures taken

i. Power generation through Wind 
Energy

The power generated from the Wind 
Energy Project of 4.5 MW installed in 
Gujarat is wheeled for use in the plants 
situated in Gujarat. The power generated 
by the Wind Energy Project last year was 
7,800 MWh. This ‘green’ initiative has 
resulted in reduction in consumption of 
natural gas that would have been 
otherwise used for production of the 
equivalent energy.

ii. Optimization of Bleed Valve 
Operation & SoLoNox mode 
Operation of Gas Turbines:

Re-tuning of Bleed valve & SoLoNox 
mode operation in the Solar Gas 
Turbines installed at GPU Gandhar 
resulted in reduction in specific fuel 
consumption from 1.93% to 1.80%. This 
has resulted in reduction in natural gas 
consumption as fuel of approximately 
1.09 MMSCM in a year which translates 
to saving of ` 92 lac during the year.

iii. Utilization of improved Molecular 
Sieves in Feed Gas Dryers

The usage of technologically improved 
Molecular Sieves in Feed Gas Dryer at 
GPU Gandhar has resulted in saving of 
fuel gas consumption on account of 
reduction in dryer regeneration cycle 
from 12 hrs to 36 hrs. This has resulted in 
reduction in natural gas consumption as 

fuel of approximately 0.52 MMSCM in a 
year which translates to saving of ` 44 
lacs during the year.

iv. Implementation of Automatic blow 
down system

An Automatic blow down system has 
been implemented in Heat Recovery 
Steam Generator at GPU Pata which has 
resulted in reduction of blow down 
quantity by online monitoring of TDS 
levels. This has further led in reduction of 
natural gas consumption as fuel of 
approximately 0.18 MMSCM in a year 
which translates to saving of ` 17 lac 
during the year.

v. Modification done in lighting system

The conventional lighting systems 
HPMV/T8/GLS are being replaced by 
more energy efficient Metal Halide /T5/ 
CFL lighting systems across GAIL 
installations.

vi. Commissioning of Revamped BOG 
compressor

Revamped BOG compressor was 
commissioned in Nov’10 at Petro-
chemical Plant. The diversion of boiled 
off gases directly to downstream 
polymer plant has resulted in saving of 
762 MT of VHP steam which has
resulted in saving of about ` 7.46 lac 
in 5 months.

vii. Switching from TEG power to Grid 
Power at Remote RR Stations

With improved availability of reliable grid 

power at remote locations of RR stations 
across JLPL pipeline, the requirement of 
electricity for RR stations is being met by 
providing grid power instead of reliable 
but less efficient supply source of 
TEG/CCVT. This has resulted in saving of 
approximately ` 17 lac during the year.

viii.Close Loop Sampling of Hydrocarbons

Close Loop Sampling System has been 
installed at GPU Usar to avoid venting of 
Hydrocarbons into the atmosphere. This 
has resulted in saving of approximately 
` 2 lac worth of Hydrocarbon in a year 
besides contributing to reduction in 
global warming efforts due to lower 
green-house gas emissions.

(b) Additional investments and 
proposals, if any, being implemented 
for reduction of consumption of 
energy

I. Flare gas recovery project: It is envisaged 
to recover gases going to flare system in 
Petrochemical Plant for utilization in 
Boilers as fuel. The estimated investment 
is ` 6 crore and the potential recovery of 
gas is about 13 MMSCM which is 
equivalent to ` 11 crore / year.

ii. It is planned to carry out retrofitting for 
automation of Burner Management 
System in Hot Oil Heater at LPG Plant at 
Vaghodia to improve the energy 
efficiency, operational safety and 
environment friendliness of the present 
system. The estimated investment is ` 77 
lac and the potential saving in fuel gas is 
0.612 MMSCM per year which is 
equivalent to ` 61 lac / year.

ANNEXURE - D
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stWe have examined the compliance of conditions of Corporate Governance by GAIL (India) Ltd. for the year ended 31  March, 2011 as stipulated in Clause 49 
of the Listing Agreement of the said Company with Stock Exchanges and Guidelines on Corporate Governance for Central Public Sector Enterprises, 2010 
issued by DPE.

The compliance of conditions of Corporate Governance is the responsibility of the management. Our examination was limited to the procedure and 
examination thereof, adopted by the Company for ensuring the compliance of the conditions of Corporate Governance. It is neither an audit nor an 
expression of opinion on financial statements of the Company.

In our opinion and to the best of our information and according to the explanation given to us, we certify that the Company has complied with the 
conditions of Corporate Governance as stipulated in clause 49 of the Listing Agreement and in DPE guidelines, subject to that requisite number of the 
Independent Directors on the Board which was less than half of the total strength of the Board as required under clause 49 of the Listing agreement. the 
Company has informed that the Government of India is in process of selecting requisite number of Independent Directors, since GAIL is a Government 
Company.

We state that no investor grievance is pending for a period exceeding one month against the Company as per the records maintained by the Company.

We further state that such compliance is neither an assurance as to the future viability of the Company nor efficiency or effectiveness with which the 
management has conducted the affairs of the Company.

For M.L. Puri & Co. For Rasool Singhal & Co.
Chartered Accountants Chartered Accountants
Firm No. 002312N Firm No. 500015N

Navin Bansal Anil Gupta
Partner Partner
Membership No. 091922 Membership No. 072767
Place : New Delhi Place : New Delhi
Date : May 23, 2011 Date : May 23, 2011

Shri S. Venkatraman, Director (BD) GAIL signing an MoU with 
Mr Pulatov, Deputy Director General, Uzbek Coal for co-operation on underground coal gasification
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iii. It is planned to utilize the Cold 
generated due to pressure reduction of 
RLNG being supplied to South Gujarat 
pipelines to cool the feed gas to GPU 
Vaghodia. The energy required by 
conventional mode of refrigeration 
would have been 5,600 MWH/annum. 
The project cost is ` 80 lac and the 
benefit from extra production of 
LPG of 1,285 MTPA would be 
` 186 lac per year.

iv. A project is being implemented to set-
up HRSG to recover the waste heat of 
GTC Exhaust at Vaghodia at an estimated 
cost of ` 55 crore. It shall produce 60 
MT/Hr of Super Heated Steam 
equivalent to 44,635 MWH/annum 
of energy.

v. It is planned to install Solar Power 
System at one location each in HVJ and 
GREP pipeline that may result in reduced 
running of CCVT/TEGs. This shall result in 
saving of fuel gas of about 0.17 MMSCM 
per year which is equivalent to ` 14 lac / 
year. In addition, this will help in 
reduction of global warming due to 
lower emission of green house gases.

(c) Impact of the measures at (a) and (b) 
above for reduction of energy 
consumption and consequent impact 
on the cost of production of goods

Energy conservation measures taken so 
far have resulted in an improvement in 
energy efficiency as detailed at (a) and 
(b) above.

(d) Total energy consumption and 
energy consumption per unit of 
production:

As per Form A annexed.

B. TECHNOLOGY ABSORPTION

(e) Efforts made in technology 
absorption:

As per Form B annexed.

C. FOREIGN EXCHANGE EARNINGS AND 
OUTGO

(f) Activities relating to exports; 
initiatives taken to increase exports; 

development of new export markets 
for products and services; and export 
plans

There had been no exports during the 
FY 2010-11. However, your Company is 
planning for export of polymers for the 
FY 2011-12, due to added volumes 
available in the domestic market by 
domestic producers.

(g) Total foreign exchange used and 
earned

During the year under review, your 
Company has incurred an expenditure of 
` 2.79 crore on foreign tours, foreign 
training, seminars & conferences,  ` 0.15 
crore on entertainment and ` 20.92 
crore on advertising & publicity.

FORM A

Form for Disclosure of Particulars with respect to Conservation of Energy

2010-11 2009-10
A. POWER & FUEL CONSUMPTION

1. ELECTRICITY
a. Purchased

Unit (KWH) 288674434.00 266075601.00
Total Amount (` in lac) 13473.46 11489.19
Rate/Unit (`/KWH) 4.67 4.32

b. Own Generation
(i) Through Diesel Generator

 Unit (KWH) 625929.55 607551.68
 Units per liter of Diesel Oil (KWH/Litres) 2.57 2.47
Cost/Unit (`/KWH) 16.15 14.97

(ii) Through Steam/Gas Turbine/Generator
Units (KWH) 211740011 226821696
Units per 1000 SCM of gas (KWH/1000 SCM) 3053.26 3111.42
Cost/Unit 4.11 3.58

2. COAL NIL NIL

Quantity (tonnes)
Total cost
Average ate

3. FURNACE OIL NIL NIL

Quantity (K. ltrs.)
Total amount
Average rate

4. OTHERS/INTERNAL GENERATION
Natural Gas Consumption ( SCM / Year) 3137935.00 2531100
Total Amount (` in lac) 364.81 265.20
Cost of natural gas / SCM (`/ SCM) 11.63 10.48

B. CONSUMPTION PER UNIT OF PRODUCTION

ETHYLENE
Production (MT) 428445 429992
Electricity (KWh/MT) 57.33 51.37
Furnace Oil Nil Nil
Coal Nil Nil
Others  - Fuel Gas (MT/MT) 0.251 0.246
 - Steam (MT/MT) 0.974 0.942

HDPE & Low Polymers
Production (TMT) 208 204
Electricity (KWh/MT) 331.85 335.03
Furnace Oil Nil Nil
Coal Nil Nil
Others - Steam (MT/MT) 0.73 0.89

LLDPE & Polymer Shreds
Production (TMT) 212 216
Electricity (KWh/MT) 244.25 246.36
Furnace Oil Nil Nil
Coal Nil Nil
Others - Fuel Gas (MT/MT) 0.034 0.035
 - Steam (MT/MT) 0.79 0.73

Shri P.K. Jain, Director (Finance), GAIL receiving the Award for Excellence in Cost Management from 
Dr. M. Veerappa Moily, Hon’ble Minister of Corporate Affairs, Government of India and 

Shri R P N Singh, Hon’ble Minister of State for Corporate Affairs and Petroleum & Natural Gas
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Growing with green energy

In almost all Asian cultures, the bamboo 
plant or more appropriate “bamboo grass” 
has been treated reverentially attributing 
to it several virtues such as creation, 
longevity, adaptability and humility. 
Bamboo's long life makes it a Chinese 
symbol of longevity, while in India it is a 
symbol of friendship. In Japan, bamboo 
forests often surround Shinto shrines as a 
sacred protection against evil spirits. In 
Vietnam, bamboo is a symbol for the soul 
and often represents ideas of hard-work, 
optimism, unity and adaptability. Some 
Asian cultures even believe that humanity 
emerged from a bamboo stem. In 
Hawaiian legend, bamboo is considered 
the corporal form of the Polynesian 
creator god, Kane Milohai. 

Myths and legends apart, Bamboo - 
commonly referred to as the "Grass of 
steel" is a symbol of strength, versatility, 
flexibility, tenacity, and endurance. 

Which is why this mystical plant 
symbolizes GAIL  in its myriad ways.

Among the many amazing facets of 
bamboo is its fast rate of growth. In fact, 
no other plant in the world grows faster 
than bamboo. The growth of GAIL is 
almost similar, and inspite of being one of 
the youngest PSUs in the country it has a 
proven track record of robust growth and 
performance.

And the growth story continues…
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Growing with Green Energy

GAIL (India) Limited

Asia's No. 1 Gas Utility Company


