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B.C. Tripathi
Chairman & Managing Director

DearShareholders,

On this day of the 31st AGM of GAIL (India) Limited, |
extend you all a very warm welcome and thank you all for
makingit convenient to attendthis meeting.

The Annual Report including the annual accounts of the
company for the year ended March 31, 2015, have already
been circulated to you and with your permission | consider
them as read. Many of the germane matters to the
Company's business are covered in my message under the
Annual Report. Here, | would take the opportunity to
share a few developments in terms of the overall
business context.

Macro Outlook

The external environment in the global macro-economic
trend underwent profound changes from the time we met
at the last AGM. The sudden compression in the oil
commodity demand and prices has transmitted volatility
in the natural gas/LNG price structures also. The recent
depreciation of the Yuan on account of a decelerating
Chinese economy has spooked global markets and has
induced stress on the export viability of the emerging
economies. Even amidst the global turbulence, India is
poised to be the fastest growing economy reliant on
domestic consumption and as per the IMF and other
agencies expect India's GDP growth rate to register 7-
7.5%duringthe currentfiscalyear.

Sectorial Overview

During the last 12 months since we met, there have been
numerous policy measures that have provided the much
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needed nitial traction to the naturalgas business, suchas-
bi-annual announcement of a formula based gas pricing,
price pooling for supplying R-LNG to power and fertilizer
sectors, priority allocation for City Gas Distribution
followed by the recent announcement of norms for
auctioningmarginal oil &gas fields.

On the back of some of these enumerated policy
measures, GAIL has been nominated as the gas pool
operator for both the power & fertilizer sectors. These
structural shifts in the policy have helped increase off-
take of spot R-LNG volumes especially for the power
segment. The re-prioritization of the allocation of
domestic gas for ensuring supplies to CNG and domestic
PNG segments witnessed an unprecedented growth rate
inthe connectivity tohouseholds inthe country.

Given the decision of Gol to speedily revive fertilizer units
in Eastern India, GAIL commenced the construction of the
first phase of the 2050 KM Jagadishpur-Haldia pipeline
project. The synchronous authorization of various CGD
projects enroute if taken up as expected can help better
utilizationof JHPL.




Acceleration towards desired levels of demand growth
would require further policy support to facilitate
establishing a conducive ecosystem through undertaking
downstream utility sector reforms for expanding usage of
gas in industrial and power applications, administrative
guidance for discontinuation of polluting fuels in various
sectors, granting time bound permissions and other
clearances for pipeline projects through an established
nodal agency and uniform application of taxes across
States.

New Capacity and Other Initiatives

lamglad to share with you that the polymer products from
petrochemicals expansionunder PC-Il programme shallbe
marketed shortly and the facilities at Pata shall be the
largest single site manufacturing facility for 810 KTA
ethylene based polymer production in India. This plant
shall soon be dedicated to the nation. And the
commissioning of the BCPL project at Assam is at a final
count-down stage for commissioning.

Your Company is floating a revised tender for charter hire
of LNG carrier vessels. This strategic initiative pursued by
GAIL under the aegis of Gol and the nodal Ministry is path-
breaking for it not just encourages building of next
generation of technologically advanced LNG carrier fleet
but also promotes manufacturing of such sophisticated
vessels at Indian Shipyards under the 'Make in India'
programme for the very first time. The progress of laying
the CGD infrastructure at Bengaluru by GAIL's subsidiary
enterprise is in full swing and geared up to address the
challenge of providing consumer connectivity as
scheduled.

Creating Smart Utility

Your Company continues to strive in ensuring operational
excellence by incorporating technological advances
across the processes of the enterprise. Across the pipeline
networks installation of state-of-the-art gas quality
measurement systems are underway with auto shut-off
facility in case of incoming gas quality beyond specified

limits, GIS based mapping of network, GPS & LEL based
foot patrolling, implementation of enterprise-wide Risk
based Analytic software and IT enabled Pipeline Integrity
Management system in collaboration with international
experts for strengthening integrity solutions and
benchmarks are some of the intelligent solutions that are
being integrated into the pipeline operations. In addition,
regional networks in the States of Andhra Pradesh, Tamil
Nadu and Gujarat are being completely revamped and
replaced at a capital expenditure of about Rs. 1,800 crore.
On the softer skills side modules such as behaviour based
safety practices and compulsory review by site in-charges
on the 10th of each month are launched to ensure
compliance towards safety, security and operational
integrity atparwithbestinclassglobalplayers.

Performance and Dividend

The company grossed Rs. 56,569 crore in topline and Rs.
3039 crore in profit after tax in an overall challenging
context of declining domestic gas availability, curtailed
feedstock supply to petrochemicals production and
demand contraction for long-term gas volumes. Although
the decline in topline and bottom line has been 1.2% and
30.7%respectively onayear-on-year basis, the company's
Board has recommended a total dividend of 60% of the
paid-upshare capital.

Corporate Governance

GAIL has received for 6th year in a row 'NIL' comments
from the CAG for FY 2014-15. Your Company has always
been proactive in upholding ethical standards across the
enterprise in all its endeavours. The Internal Audit team
undertakes preventive audits to strengthen the systems.
Similarly the Vigilance teams have also been proactively
engaged on instituting preventive mechanisms under
various processes.

[tisalsoinformedthat Sh.Prabhat Singh consequent to his
resignation ceases to be Director on Board of GAIL w.e.f.
September14,2015.

Winning Smiles... CSR Way

GAIL has achieved Gol's mandate by executing 100%
targets under the “Swachh Bharat- Swachh Vidyalaya”
initiative, completing over 3700 toilets at schools to help
transformthe lives of over1lacyoungminds inrecordtime.
The flagship programme 'Utkarsh'has been earning kudos
since its inception in the year 2009. This year too, over
80% of the economically deprived students have
successfully made it to IITs/NITs and other institutions of
technology.

Conclusion

GAIL has been on an expansionary mode in terms of
securing upstream gas volumes, transmission
infrastructure, city gas investments and of
petrochemicals projects. GAIL's overseas enterprises
through subsidiary ventures have been steadily acquiring
expertise by increasing foothold in the LNG trading and
marketing activity in global markets. In addition to the on-
going measures, profitability maximization drive has been
initiated through project 'Sanchay'. The asset base of your
Company is advantageously placed to serve the growing
demand for natural gas in the country. The gathering pace
of economic activity accompanied with speedy resolution
of headwinds confronting the sector can only but help
provide furthermomentumtogrowth.
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Thank You Ladies and Gentlemen, v%

(B.C. Tripathi)
Chairman & Managing Director
16 September, 2015
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