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Chairman’s Statement
for the 30" AGM of GAIL on

17" September, 2014

Sh. B.C. Tripathi
Chairman &Managing Director

Dear Shareowner

Onbehalf of the Board of Directors, lwelcome you all to the 30" Annual
General Meeting of GAIL. You will certainly share my sense of
satisfaction at yet another year of robust growth of your Company.
This performance is even more heartening in the backdrop of the
subdued global and domestic economic environment. The Directors’
Report and the Audited Accounts for the year 2013-14 are already with

you,andwithyour permission, | take themasread.

Your continued trust, encouragement and support drive us to improve
our performance. The philosophy of your Company stresses upon
growth which is sustainable for the economy, stakeholders,
community and environment. GAIL is committed to create enduring
value for its customers through its range of services and products
offering. At the same time, our resolve to deeply engage and
participate in improving the livelihood of communities and societies
aroundourPlantsisalsoacontinualjourney.

Economic Scenario

The year gone by was a tough and challenging one for the global
economies, especially the West, due to the prolonged impact of
recession and growth being tepid. Financially and structurally, the
stress is evident as the global GDP growth contracted to 3% over the
previous year. The transmittal effect of the global economic scenario
exerted its influence on the Indian economy. Our GDP growth had

attendant structural issues coupled with high levels of consumer
inflation, currency volatility and industrial stagnation. The
economic growth of 4.7% has been below 5% for a second
consecutive year. Today, the country looks withrenewedhopeand
awaits key reforms to spur the economic activity and turn the
CAPEX cycle back on track across all sectors. The first quarter
GDP numbers for the current fiscal grew by 57% quarter-on-
quarter. Though the growth is on the back of a low base yet it is
significant considering growth in industrial activity gaining pace
atmodest levelswithanoverallliftinthe business sentiment.

Energy is the catalyst for economic growth. World over, Natural
Gas is considered as the fuel of the millennium and India is no
exception to this belief. Your Company is committed and
advantageously poised to expand its capabilities to ensure clean
fuelandNatural Gas for ourinclusive and expanding economy.

Business Performance

| am happy to inform you that your Company has once again
maintained ‘Excellent’ performance rating under the MoU
scheme for FY 2012-13 with the Government. Your Company has
successfullyregisteredimprovedperformance during the year.

Your Company achieved arecord turnover of Rs. 57,245 crores in
FY 2013-14, registering a growth of 21% overthe previous fiscal.
Net profit at Rs. 4,375 crores clocked an increase by 9%.
Continuing with the tradition of dividend payment record, the



Board of Directors of your Company have recommended the highest
ever dividend payment for 2013-14. Earnings per share increased from
Rs.31.71toRs.34.40.

In the downstream segment, your Company is progressing towards
doubling capacity at the Pata Petrochemical Plant and the
commissioningis targeted by the end of the current fiscal year. Tokeep
pace with the momentum of growth, your Company has approved the
project for setting up 1,710,000 tonnes per annum capacity Poly
Butadiene Rubber Plant at a cost of Rs. 2,575 crores at Dahej, inajoint
venture with ONGC. Your Company entered into an MoU with Shipping
Corporation of India for jointly working on the LNG shipping business.
Further, an MoU has also been executed with Paradip Port Trust
LimitedforsettingupanLNG terminalatParadipinOdisha.lamgladto
share thattheseinitiativesare progressingas perschedule.
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Inasignificant move towards the overall development of EasternIndia
and meeting the region’s energy requirement, your Company is all set
to commence work on the 2,050 kms Jagdishpur - Phulpur - Haldia
Natural Gas pipeline at an estimated cost of Rs.10,000 crores. The
pipeline will serve as an ‘Energy Highway' to transport efficient and
environment-friendly Natural Gas to the States of West Bengal,
Jharkhand, Bihar and Uttar Pradesh. The project will help the states to
meet their socio-economicgrowth aspirations.

Your Company commissioned various pipeline networks and
continues tobe the segment leader in the transmission of Natural Gas.
Wehave around11,000 kms of Natural Gas pipeline network withapan-
India capacity of around210MMSCMD.

@

Tomorrow is Yours
With the eco-friendly fuel - Natural Gas

Sales (Net of ED)
57,245
47333
40,281
32459
IJ . o B
FYN FY12 FY13 FY14

Your Company is taking keen interest in the renewable energy
sector, especially inwind and solar energy. In wind energy, we
have now graduated from being a producer for captive use to
being a marketer.

Sustainability Initiatives, HSE Aspects
and Inclusive Growth

It gives me immense pleasure to share that GAIL has made
significant progress in achieving self-driven targets under
Sustainability Aspirations 2020, over the base year 2010-11. Your
Company’'s Green House Gas emissions intensity has reduced by
42% while the intensity of fresh water consumption has gone
down by 47%. It is quite heartening that these voluntary targets
have been received enthusiastically by our employees and that
the underlying philosophy of these aspirations is now embedded
inourorganisational character.

The Company has also made rapid strides towards creating a
portfolio of renewable businesses (solar, wind etc.) in order to
increase the share of clean energy in the overall energy mix. A
significant achievement for us this year has been the successful
validation and registration with UNFCCC for availing carbon
credits from our Landfill Gas Recovery Project. GAIL has been
promoting sustainability agenda across various platforms, and a
testament to our commitment is that GAIL is the only PSU in the
QOil and Gas sector to become the founding member of GRI Focal
Point India Sustainability and Transparency Consortium, a
premier platform for policy advocacy and stakeholder
engagementoncorporate sustainability.




Atthisjuncture, Iwouldlike to share with you our deepest condolences
to the affected families along the Tatipaka-Kondapalligas pipeline
section in the KG Basin network at Nagaram village, Andhra Pradesh.
Twenty-two people lost their lives and several others were injured on
27" June, 2014. Your Company, as an abiding corporate citizen,
undertook immediate rescue, relief and rehabilitation measures to
provide succour to the affected people with the cooperation of the
district authorities and with the coordinated effort of various
agencies. Medical expenses of all the injured persons and best
possible medical care were facilitated by your Company. We have also
incorporated certain long-term rehabilitation measures such as
setting up of a skill development centre and adopting Nagaram village
withtheaimtoturnitintoamodelvillage.

In the wake of the incident, we have initiated a series of steps on a
precautionary note to reassess the health and integrity of the
pipelines and other hydrocarbon installations of GAIL. Your Company
places Health, Safety and Environment (HSE) practices at the very
heart of all its operational processes and has a ZERO TOLERANCE
approach to deviation from Standard Operating Procedures (SOP). To
strengthen operating codes and standards, your Company is in the
process of engaging internationally acclaimed process consultants to
benchmark Global Best Practices for ourhydrocarbonoperations.

Your Company's corporate social responsibility (CSR) initiatives strive
to enhance value creation to the society and communities around
which it operates through conduct and service initiatives. Our CSR
programmes address various cross-sectional needs in the thrust
areas including education, healthcare, purposeful livelihood
opportunities, environment protection and quality infrastructure. For
the year 2013-14, the Company committed approximately Rs. 91 crores
for a variety of projects and programmes in and around major work

centres. Corporate social responsibility in your Company has
evolved into being a distinct function with a dedicated team and
operateswithinawell-structuredpolicy framework.

You will be happy to learn that GAIL has successfully trained
2,630youthintheyear2013-14,imparting skill setsin the sectors-
retail sales, general engineering trades, BPO (non-voice),
masonry etc. The majority of those trained have been gainfully
employed. It also gives me immense pleasure to share with you
that this year, out of the 100 students sponsored under ‘Utkarsh;
GAILs flagship education programme for economically
marginalised students, 87 students have made it to the top tier
engineering institutions around the country. Of the above,
39meritorious students have made it to the prestigious|ITs.Itisa
matter of great pride forus at GAIL thatinaspan of Syears of this
programme, out of a total of 379 beneficiaries, 321 students have
successfully secured admissions inreputed engineering colleges
of the country, and are today, well-positioned to ensure a better
future for their families.

Accolades

Youwillalso take immense pride inthe fact that, asinthe previous
years, your Company has been recognised for its exemplary
performance and initiatives in diverse domains. | take this
opportunity toshareafewwithyou:

» Your Company has yet again registered 'Excellent’
performance rating under the MoU scheme for FY 201213
withthe MoPNG, Government of India.

»  GAILhasbeenawarded the prestigious Platts Global Energy
Award under 'Premier Project in Large Construction
Category’ for its Dabhol-Bengaluru 1000 kms pipeline
project.

»  Forthefirsttime thisyear, your Company participatedinthe
Carbon Disclosure Project (CDP). It gives me immense pride
to convey that GAIL is the highest scorer in CDP Climate
Change 2013response underthe'Utility Category'forIndia.

» GAIL was conferred with the Sustainability Performance
Awardby the Indian Chamber of Commerce.

» GAlLalsoreceived'CSR Gold Award’ &‘Best Rural Outreach
Programme’ award for its Project ‘Anhad Gram; a multi-
pronged community development initiative at Jhabua,
MadhyaPradesh.
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Corporate Governance

Your Company takes pro-active measures to ensure sound corporate
governance and is committed to instilling ethical corporate practices
based on conscience, transparency, fairness, professionalism and
accountability in all its activities. The core values of your Company
embody the spirit of sound governance and act as a guiding beacon for
theemployees and management alike.

Your Company believes in enhancing stakeholders’wealth by adopting
best practices of corporate governance. For the 5" consecutive year,
GAIL receivedNIL comments fromthe Comptroller & Auditor General
of Indiafor the FY2013-14. This underlines our commitment to the best
accounting and disclosure practices. Your Company has been
complying with the requirements of Corporate Governance as
enunciatedinthe Listing Agreement and DPE Guidelines on Corporate
Governance.

At GAIL, we are focused at creating an enduring investor relation.
During the year, an Independent Equity Research conducted by ICRA
rated your Company at Grade ‘5’ i.e. possessing ‘Very Strong
Fundamentals'

Investing for the Future

Your Company is India's premier integrated Natural Gas Company.
There is tremendous responsibility on us to contribute to India’s
energy security. Accordingly, for ensuring a sustainable future, critical
growth areas have been identified along the hydrocarbon value chain.
To meet the exponential demand growth for Natural Gas, your
Company is proactively engaging in expanding infrastructure of
pipeline, regas, liquefaction etc. and also pursuing LNG sourcing
opportunities.

In the retail business, your Company is targeting additional 40-50
geographical areas for undertaking City Gas Distribution (CGD)
projects throughits subsidiary andjoint ventures inthe comingyears.

Your Company is committed to energize tomorrow in a responsible
manner. The confidence to this commitment lies at the core of our

human resource development - a right-sized, lean organisational
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workforce, young and highly qualified manpower, robust learning
and development practices, free and open communication
process,andahighly accessible senior leadership. During the last
fiscal year, 132 highly qualified professionals were inducted into
the'GAIL Parivar!

Acknowledgement of Support

The Ministry of Petroleum and Natural Gas, Government of India,
Petroleum and Natural Gas Regulatory Board, all departments of
the central and state governments, our valued customers,
stakeholders and other agencies have been instrumental in
supporting your Company script a highly successful story. | wish
to express my heartfelt appreciation to all those who have been
withus at every step of our journey and enabled us to expand our
horizon.

The dedication ingrained within each and every GAIL employee
across all levels has been a great source of strength for the
organisation. |, along with my colleagues on the Board, thank all
the employees for their exemplary work and deep sense of
commitment towards the Company.

Finally, | would like to place my gratitude to each one of you for
beingpart of the’GAIL Parivar'and reposing confidence and trust
inus. Withyour supportand blessings, | am confident that we can
break barriers and take your Company to greater heights intimes
to come. | convey my sincere appreciation and gratitude to my
colleagues on the Board for their invaluable contribution in
strengtheningthe Company.

On behalf of over 4,000 committed members of 'Team GAIL,
| assure you of our dedicated approach and tireless efforts in
fulfilling your expectations.

Thankyou, ladiesand gentlemen!

B.C. Tripathi

Chairman & Managing Director
th
17" September, 2014

Note: Excerpts from the Chairman's speech at the 30" Annual General Meeting held on the 17" September, 2014 at New Delhi.
This does not purport to be arecord of the proceedings of the Annual General Meeting.
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