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AGM Speech of Chairma

and M

anaging Director |

Shri B. C, Tripathi

Chairman & Managing Director

Dear Share Owners,
Ladies and Gentleman!

Good Morning! | welcome you to the 337 Annual General
Meeting of GAIL, Your presence is indeed a reflection of
your keeninvelvement in your Company's progress. On

behalf of the Board of Directors of GAIL, | thank you for
jeining us today,

Annual Report for the financial year ending March 31, 2017
and the AGM natice have been circulated in advance and
with yaur permission, | consider tham as read,

Financial Performance Highlights

As you would have assessed from the Annual Report, the
year 2016-17 has been a defining period for GAIL with
mamenturm on major pipeline prejects on national gas grid,
record production & sales of petrochemicals, higher
capacity utilization of pipeling and hydrocarbon assets,

During the year of review, your Company's prof itability has
increased by nearly 77% at PET level due to enhanced
contributicn in margins from core businesses and alsa an
account of IPO proceeds on partial divestment in
Mahanagar Gas Ltd.

Your Company declared the highest ever dividend,
distributing 31535 crore during the year. In recognition of
the faith reposed by the share-owners, Bonus Shares were
alsoissuedin ratio of 1.3 for shares held during March 2017,

Based on the Q1 results of the on-going fiscal year, gross
margin has shown a growth of over 9% versus the
previous year's corresponding period with a significant
growth in the physical volumes in natural gas transmission,
petrochemicals and LPG segments. Due to the
discontinuation of the Government of India {Go | backed
PSOF scheme for the power sectar, natural gas trading
segment witnessed a dip. Your Company has on a ane-time
basis adjusted the asset impairment of about 2850 crore
en account of RGPPL investment, The asset is under
demerger process and shall be split into LNG and power
blocks as independent business entities.

Dperating Context of Businesses

As the pace of economic growth for the current fiscal is
projected tobe in the vicinity of progress achieved during
the last fiscal year, prospects of growth for gas retailing
augur significant uptrend,

Inthe bulk sales/institutional segments, fertilizer sectoris
moving towards a new normal due ta on-gaing capacity
additian. Next wave of realincrement in gas offtake by the
sector is expected once the newer capacities of fertilizer
production get progressively commissioned during 2m8
ta 2020




Huge potential for use of gas in power generation, captive
and distributed [thraugh thermal & fuel cell technology)
remains untapped due to structural issues that need early
resolutian in the pawer sectar, Power sector is also
witnessing a churn dug to ingress of solar based pawer
technologies acrass various States. As acleaner fossil
fuel, natural gas offers tremendous advantages for
complementing renewable energy technologies including
Natural Gas based fuel cells for powering India’s growth
aspirations, four Company is working with the policy
makers in the Government towards this objective. As a
result of pursued efforts, an innovative gas supply
contract has been structured for the power black of
RGPPL so as to generate 500 MW gas based electricity for
the Indian Railways.

Government of India has envisioned a target of expanding
gas based economy in the country and various initiatives
have been undertaken in this direction. On a mission mode,
City Gas Distribution networks (CGD) are being expanded
to strengthen Piped Maturzl Gas [PNG) connectivity and
Compressed Natural Gas (CNG) conversions in the hause-
hold and transportation sectars for ensuring smart and
cleaner way of life. GAIL has been entrusted with the
responsibility of co-erdinating with the various CGD
companies under its JV and Subsidiary towards fructifying
this endeavour. GAIL is also warking with various
departments of the Central & State Gavernments to
ensure replacement of palluting fuels in industries/
commercial establishments with natural gas as a benign &
efficient fuel. Liquefied Natural Gas/ Matural Gas
{LMG/MG) have aninherent advantage of being compliant
to higher standards of emission and could therefore prove
tebe choicest fuels for transportation and other sectors in
times to come,

Maving in this spirit, City Gas project at Bengaluru was
dedicated ta the citizens af the silicon city by Hon'ble
Minister af PANG an 18" lune 2017, Due to the thrust and
support of Gol and States, CGD project at Varanasiis
targeted far commissioning during the current year, ahead
of schedule by atleast 12 months. At the same time,
Bhubaneswar CGD project is under progress to commance
city gas services during the year through innovative
feasures as an interim arrangement befare the pipeline
connectivity reaches the Odisha State capital. CGD
connactivity activity is also progressing as per schedule in
other five authorised cities of Eastern India for
commissioning insynchronous with Jagdishpur-Haldio-
Bokoro-Dhomro [JHBDPL) pipeline project.

Inelia has been witress to a monumental shiftinits indirect
tax code with the roll-out of Goods & Services Tax from 17
July 2017. Gas transmission, Petrochemicals and LHC
business segments have successfully migrated to the new
madality. The vision of accelerating consumption of
natural gas as a cleaner energy option could get aboost if
the GST reform is extended to cover the commadity, GST
for natural gas shall help remove market distortions as
polluting fuels currently tend to be commercially more

- .

beneficial far the consumers. We are hopeful, that the
imbalances could soon be addressed to aid growth of
natural gas in crucial segments of Indian econamy.

Progress under Pradhan Mantri Urja Ganga Project

You wauld recollect that during the 32 AGM, | shared
ahout the suppert received by your Company towards
execution of the prestigious pipeline project under
rational gas grid, JHEDPL project with 40% capital grant
from Gal, It gives me immense pleasure in sharing with you
that the project has been progressing as per schedule and
in same aspects the project engineers have beenwarking
towards newer targets to meet objectives ahead of
milestone dates especially for Varanasi and Bhubaneswar
city gas projects.

In step with the nead ta connect with various supply points
as envisaged under the Pradhan Mantri Urja Ganga mega
project, Vijaipur-Auraiya plpeline segment is being
upgraded for ensuring steady gas throughput from
western end of the pipeline and for injecting gas fram
Eastern end, Dhamra LMG project is underway for
synchranous execution. Your Company has executed a
Mol for booking 1.5 MIMTPA capacity.

Your Company has tied-up RLNG/MG supply to the
upcoming fertilizer plants that are under revival at
Gorakhpur, Barauni and Sindri. In addition, GAIL has also
tied-up supply contracts with a private fertilizer unit at
Durgapur and Kota. Gas supplies shall commence upon
cammissianing of the pipeline segment by 2019, Additianal
gas supplies to fertilizer sector are expectedto
progressively pick-up from 2018-19 onwards.

Overall, GAIL is gearing up to augment gas supplies across
various units af Fertilizer, power, petrochemicals,
industrial, CGD sectors equivalent to over 3 MMTPA of
LMG starting C 2018,

Trunk Line projects in South of India

GAIL nas commenced project executionin the Kochi to
Mangaluru stretch of the KKMBPL project and is targeted
far commissioning during 2018-19. This shall facilitate gas
supplies to the fertilizer, refinery, petrochemicals sectors
at Mangaluru in addition to opening up potential
oppartunities for gas supply In other ind ustrialf
carnenercial units and support switch over ta cleaner
energy options,

Yaur Company has tied-up for commencement of gas
supplies to Yelahanka based power plant of Government
of Kamataka from 2018-19. Connectivity is under progress
from the Dabhol-Bengaturu pipeline.

Upgrading LPG Transmission & LPG/LHC output

The LPG transmission netwerk af lamnagar-Loni is being
upgraded to handle 409 additional capacity from the next
fiscal year onwards and shall have a cumulative capacity to
support a through-put of 3.5 MMTRA.

Due increase inavailability of rich gas and madifications in
the process configuration for LPG & LHC production,
higher throughput is received from the current year




onwards 50 as ta contribute growth for this business
sagment of yaur Company,

Petrochemicals

Yaur Company is leveraging the product strength based on
the product slate from Pata and Brahmaputra Cracker &
Palymer Ltd (BCPL) plants for supplying warld-class
quality grades of petrochemicals to the Indian processars
of polymers. Praducts are alsg being exported to
neighbauring countries ta explore market oppartunities
Qverseas as we seek to ensure enhanced presence in the
domestic market space. Itis expacted that the current
fiscal year shall close with yet newer record of production
and sales in this segment of business of your Company.

LNG/NG Business

GAIL has been relentlessly working to tie up LNG/RLNG
valumes that shall acerue fram upstream international
commitments from CY 2018, Efforts of the marketing
teams in India and at overseas stations have successfully
ensured in contracting sales of a major chunk of LNG
velumes thraugh various mechanisms starting C 2018.
Innovative contracting structures such as time swap,
destination swap and shipping optimisation have been
executed as measures to market LNG volumes. Effarts as
Ihave shared in the domestic market are also gaining
traction and have helped in channelling volumes ta
potential buyers at cost efficiant pricing.

Governance Bedrock

Your Company has been upholding highest standards of
transparent & ethical governance practices while creating
value ta all the stakeholders. In testimony, for 87 yearin
succession, GAIL has received 'NIL' comments from the
CAG for FY 201617,

During the year, GAIL was conferred ASSOCHAM
Carporate Governance Summit cum Excellence Award
under Listed Public Sector Category,

Winning ... the CSR way

GAIL as the anly PSU was conferrad with the 'All Round
Excellence’ categary by "Econamic Times 2 Good CSR
Rating®

Your Company has touched aver half a million lives
through its various CSR development programmes, Our
C5R pragrom Utkarsh' hos yet ogain delivered
outstanding resuits with 95% of the candidates qualified
for JEE Mains, Your Campany has adopted Taj Mahal, Agra
urider the “Swachh lcanic Place” (SIP) initiative of the
Gavernment of India which is inspired by the vision of
Hon'ble Prime Minister to premote and enhance
cleanliness across the top 10 heritage and iconic sites in
the country,

‘#HawaBadlo' digital initiative towards ensuring public
avaareness for cleaner air has an outreach of 20 million

Indians with advacates ageregating over 2 million across
social media platforms, These are encouraging shoots of
pramise for creating a better tomorrow through public
participatian,

Togethar we grow...

Ina changing landscape of consumer aspirations amidst a
milieu of alternatives, GAIL is re-inventing strategy and
services to ensure growth of natural Eas cansumptionin
India's energy basket for supparting Gel's twin missian of
ensuring sustainable energy and growth,

In spirit of nurturing entrepreneurship among Indians
especially the talented youth, GAIL has launched a Start-
up initiative 'Pankh' to identify and fund innavative
venturas that support our clean energy initiatives.

On-going investments and planned projects across the
hydrocarbon sector shall be creating the next wave of
growth foryour Company and embolden its pasition
amangst the glabal gas energy majors. Significant pre-
praject activity is in progress under the Talcher Fertilizer
project at Odisha and in addition your Company is alsa
examining green-field investment opportunities in Sauth
India for expanding the Petrochemicals business vartical.

The future is set to be very exciting for natural gas as retail
segment is witnessing tremendeus action, On-going
developments hald promise of multi-fold growth and are
dlsa shaping avenues that could complement newear
technalogies for a better tomorrow,

Acknowledgement

| have the privilege to thank you for your canviction and
cantinued patranage to GAIL's endeavours. | take the
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constantly supporting your Company and playing a
facilitative rale,

Cn behalf of the Board, | express my sincere appreciation
for the valuable services of the employees of your
Company inshaping GAIL's achievements,
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Thank you, Ladies and Gentleman,

B. C. Tripathi
Chairman & Managing Director
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