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Asia's No. 1

Gas Utility Company

GAIL has been ranked No. 1 Gas utility company
in Asia and second in Gas utility globally. GAIL
has also been conferred 17" rank by PLATTS in
the fastest growing Asian Companies.

PLATTS has been coming out with Top-250 ranks
of Global Energy Company every year. This is one
of the most prestigious awards in the field of Oil
and Gas in the world.

PLATTS ranks the energy companies' financial
performance globally, regionally and by
industrial sector. Its ranking is based on four key
metrics- assets worth, revenues, profits and
return on invested capital. All companies in the
list have more than US $2 billion assets. The
fundamentals and market data comes from a
database compiled

and maintained by Capital IQ Compustat, a
business of Standard & Poor’s, which like PLATTS,
is a division of the McGraw-Hill Companies.

PLatts TOP 250
GLoBAL ENERGY CoMPANY
2010

Presented to

Gail (India) Ltd

In recognition of outstanding global financial and industry performance.

FHsusie.

Lawrence Neal
President, Platts
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B.C. Tripathi
Chairman & Managing Director

Dear Shareowners,

On behalf of the Board of Directors, | extend a very warm
welcome to all of you on this 27th Annual General Meeting of
your Company. The Directors’ Report and the Audited
Accounts for the year 2010-11 are already with you and with
your permission, | take them asread.

Corporate Performance

During the last financial year,
your Company registered a
turnover of Rs. 32,459 crore,
against a turnover of Rs.
24,996 crore in the previous
financial year showing a
growth of around 30%. The
Profit After Tax also grew by
13% despite increase of 59%
in the LPG subsidy provision
overthe previous year.

Profit After Tax

o
13.5% 3,561

Your Company generated
superior value for

2009-10

2010-11

Chairman’s Statement

for the 27" AGM of GAIL on

7" September 2011

shareowners by doubling its market capitalization to around
Rs. 60,000 crore in a span of 3 years. The aggregate dividend
payout for 2010-11 is proposed at Rs 7.50 per share. The return
on capital employed stood at 23% and EPS went up from Rs. 25
persharetoRs.28 pershare.

Industry Outlook

Indian economy is expected to grow around 8%, driving high
growth in commercial energy demand. Natural gas is expected
to contribute significantly to meet this growing energy
requirement. Supply from domestic production as well as
imported sources is likely to increase further in the coming
years. In order to ensure accelerated development of natural
gas market in India, efforts to increase availability of gas for
domestic industry, development of adequate infrastructure
and progressive policy reforms across the value chain are
already underway. Natural gas consumption in the country has
witnessed an impressive CAGR of about 13.5% in the last four
years, making it the fastest growing energy source among
fossil fuels. It is estimated that the demand for natural gas in
the country may increase three to four times by 2030. This
would offer several opportunities for the development of gas
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market in the country. Your Company is taking several steps
and initiatives to not only shape this emerging market but also
continue to be amajor playerin theindustry.

Business Initiatives

The implementation of projects and initiatives as per the
existing Strategic Plan 2007-12, is moving well. Your Company
has a Capex Plan of about Rs
35,000 crore till 2014-15,
which focuses on pipeline
32,459 network expansion and
Petrochemical expansion
besides other key business
24,996 areas. By 2014, your
Company will be
consolidating its pan India
presence, with a total
pipeline network of about
14,500 kms and marketing
Petrochemicals to the extent
of 1.7 million TPA. The
doubling of capacity of gas-
based Petrochemical Plant at
Pata and setting up of a 2,80,000 TPA Petrochemical Complex
in Assam through its subsidiary, Brahmaputra Cracker &
Polymer Limited, will strengthen your Company’s presence in
the Petrochemicals sector. In addition, your Company has
taken a 17% equity stake in the 1.1 million TPA petrochemical
project beingimplemented by OPaL at Dahej, Gujarat.

Sales (Net of ED)

30%

2009-10 2010-11

Your Company is in the process of consolidation of its city gas
distribution business. GAIL Gas Limited, the wholly owned
subsidiary of your Company is pursuing various opportunities
in City Gas Distribution (CGD) projects. It is focusing on
development of CGD market across the country through
entering into partnerships with various State governments as
well as commercial entities. Within a short span of three years,
GAIL Gas Limited has achieved its maiden Profit after Tax of
over Rs. 1 crore and Net Sales of around Rs. 29 crore during the
financial year 2010-11. 1 am also happy to inform you that with
your support, the approval for transfer of CGD assets in Agra
and Firozabad to its wholly owned subsidiary, GAIL Gas
Limited, has been passed with thumping majority through
postal ballot. This will further strengthen the CGD portfolio of
your Company.

In line with our environmental responsibility, your Company is
diversifying in new business areas like wind and solar power
and actively scouting for opportunities in gas based power
generation projects. Your Company has successfully
commissioned a wind energy power project of 45 MW
capacity in Kutch District of Gujarat for captive consumption at
your Company'’s installations at Gandhar, Samakhiali and
Kandla in Gujarat. Further, during this financial year your
Company will also set up over 115 MW of wind based
renewable power projects at investment of nearly Rs 700 crore
invarious states.

Your Company has also taken several initiatives to establish a
bigger global presence and operations. Your Company has
established a representative office in Egypt in order to pursue

various business opportunities arising in Africa in a focused
and time bound manner. It is in various stages of discussions
with players around the world to expand its international
portfolio in the gas value chain primarily in Asia, CIS countries,
Africaand North America.

Strategic Direction

Your Company’s core business philosophy is to grow in a
manner that is sustainable for the economy, community,
environment, and the stakeholders. In line with this, your
Company is going to publish its first disclosure on Sustainable
Development for the financial year 2010-11 to highlight the
measures taken by it on social, economic and environmental
fronts. Further, the MOU signed by your Company for the year
2011-12 with the Government of India also contains 6
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parameters on sustainability, on which the performance of
your Company shall be adjudged. As a responsible Company,
we will continue to strive for inclusive and sustainable growth
of the nation - bothinaction and words.

Going forward, the Board of your Company has approved the
Strategy 2020, in order to accelerate your Company’s growth
and further strengthen its bottom line. This is an ambitious and
forward looking plan going upto 2020 which, amongst others,
targetstoreachaTurnover of Rs 1 lakh crore by 2016-17.

The primary thrust areas of Strategy 2020 are expansion,
diversification and globalization of existing businesses and
developing new revenue streams for future. Your Company will
continue to build on its strengths in the core business areas,
through expansion of pipeline networks and increasing the
capacity in petrochemicals segment. Opportunities for
petrochemical projects based on alternative feedstock are also
being pursued.

To meet the growing demand of gas amidst limited domestic
supplies, your Company would further focus on sourcing LNG
from international market as well as acquiring overseas assets
linked to equity gas/ LNG through Mergers & Acquisitions. Your
Company is also planning to consolidate its operations in
exploration and production to deliver higher value through
thissegment.

As your Company has been a pioneer in building environment
friendly businesses, it aims to foray further into gas-based
power, renewable power and unconventional energy sources
like Shale Gas, CBM and Coal Gas.Thrust would also be given to
seeding investment in emerging technologies like Fuel cells
and Hydrogen etc. through pilot projects. This will enable your
Company to contribute to a cleaner climate and support green
industrialization.

To realize these ambitious goals, internal capability and
capacity building and evolving strong enterprise architecture,
will remain afocus area for your Company.

Building a Responsible Organization

Your Company understands that it has a responsibility beyond
business. In pursuit of the same, your Company has always
focused on maintaining a synergy with its environment. Your
Company committed approximately Rs 70 crore during the
financial year 2010-11 on CSR activities through its annual

allocation of 2% of PAT of the previous financial year.
Continuing with the efforts for building a progressive society,
your Company supported among other programmes, a unique
initiative called ‘GAIL Utkarsh’ to provide training to under-
privileged children for top engineering entrance exams in the
country.lam happy to share that out of 55 students who were
selected for intense coaching, 51 successfully made it through
the IITs, NITs, ISRO, UPTU and other entrance examinations.
More than half of these successful students belonged to
socially backward classes. Your Company will continue to make
an impact towards the well-being of the society and
environmentinits various pursuits.

Corporate Governance

Your Company is committed to adopt the best practices of
Corporate Governance. It gives utmost priority to principles of
transparency, accountability and business ethics, with the
ultimate objective of maximizing shareholder value. Your
Company has been complying with the requirements for
corporate governance as enunciated in the Listing Agreement
and DPE Guidelines on Corporate Governance.

| am pleased to inform that your Company has once again
received “NIL” comments from Comptroller & Auditor General
of India for 2010-11 which underlines its commitment for the
bestaccounting and disclosure practices.

Your Company believes in using the best-in-class technology
to make continual improvement in its governance standards.
Your Company has successfully upgraded the existing ERP
system to the latest SAP ECC6 platform. Many new
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components like Governance, Risk & Control, e-Recruitment
and Gas Management System have also been added to the SAP
infrastructure, which will lead to greater operational efficiency
and transparency, thereby helping in faster and better
decision making.

Asia’s No. 1 Gas Utility

A number of prestigious awards and appreciations were
bestowed on your Company during this fiscal. | am proud to
share with you that your Company has been ranked as “Asia’s
No. 1 Gas Utility Company”and“No. 2 Globally”in the Platts Top
250 Energy Company rankings.

Your Company was conferred with the Petrofed Oil & Gas
Pipeline Transportation Company of the Year award by the
Hon’ble Union Minister for Petroleum & Natural Gas, and the
Managing India Award by AIMA as Outstanding PSU of the Year.

A Certificate of Recognition for Excellence in Corporate
Governance was conferred on your Company in the 10th ICSI
National Award for Excellence in Corporate Governance.

Your Company bagged the Oil Industry Safety award for the
14th time consecutively with 1st rank for best overall safety
performance under“Cross Country Pipelines Category”for HVJ
pipeline. The Gas Processing Complex Vijaipur bagged Oil

Industry Safety Award for the 7th time with 2nd rank for best
overall safety performance. Several other awards in the area of
Health, Safety and Environment were also received by your
Company.

On the Human Resources side, your Company was granted the
status of Asia’s Best Employer by World HRD Congress in the
category of“Best HR Strategy in line with Business”.

We shall continue to make persistent efforts to take your
Company to higher milestones in the years to come.

Acknowledgement

On behalf of the Board of Directors of the Company, | take this
opportunity to express my deepest gratitude to our valued
shareholders, for their faith and support which is a great
motivator for Team GAIL.

| am grateful to the Ministry of Petroleum & Natural Gas,
Government of India for its constant support and guidance. |
also acknowledge the cooperation received from various
wings of the Union Government, the State Governments and
all other stakeholders. My special thanks are due to team GAIL
for its commitment and untiring efforts to realize the Vision of
your Company. | would also like to take this opportunity to
express my gratitude to my colleagues on the Board for their
constantsupport.

| assure you that your Company shall continue to grow with
greater momentum in the times to come and shall remain
committed to delivering sustained value creation for all its
stakeholders.

Thankyou very much ladies and gentlemen.
B. C. Tripathi
Chairman & Managing Director

7th September2011

Note: Excerpts from the Chairman’s speech at the 27th Annual General Meeting held on the 7th September, 2011 at New Delhi.
This does not purport to be arecord of the proceedings of the Annual General Meeting.
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